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EC REPORT AND INITIATIVES

Highlights:
Nomination of Mark Walter for President for the 2026-2027 term 
Nomination of Steve Stone for VP at Large for the 2026-2027 term 

 The Board of Governors meeting will begin with a more formal 
business session to be attended only by NECA National officers, 
NECA Chapter Governors, NECA National and NECA Chapter staff, 
and NECA contractor members. After the business session and a 
short break, there will be an industry session for updates, awards, 
and other business that is more appropriate for the public. 

 Total revenue through April 30, 2025, is 13% higher than last year 
(mainly due to the dues increase) and on target with the budget. 
Expenses are less than 1 percent higher than last year and are on 
pace with the annual budget. 



D6 VP Process
Anticipating Mark Walter being elected as President by the Board of Governors on September 12, 
there will be a vacancy for the D6 VP, effective January 1, 2026.

Between September 12 and December 31, 2025, the Governors from District 6 must elect a 
qualified Member from the District to serve Mark’s unexpired term (January 1, 2026 - December 31, 
2026).

During the summer of 2026, District 6 will nominate (and Board of Governors will approve) an 
individual to serve as D6 VP for the 2-year term: January 1, 2027 - December 31, 2028. If the 
nominee is the individual who served your unexpired term, he/she will only be able to serve one 2-
year term.

Bylaws excerpt 8.3(c)(4)
Term of Office. District Vice Presidents shall be elected to a two (2) year term beginning January first 
of the year following their election. District Vice Presidents shall serve no more than two (2) terms. 
If a District Vice President is elected to serve an unexpired term under Section 10.7, service of one-
half or more of the unexpired term shall be considered a full term for purposes of term limits.

Bylaws excerpt 10.7(b)
In the event a District Vice President resigns or is unable to serve, as determined by the Executive 
Committee, the vacancy shall be filled the in the following manner:
1) The Governors from the District where the vacancy exists, shall, at a time and in a manner 
determined by the NECA President, elect a qualified Member from that District (see Section 10.4) to 
serve the unexpired term.
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EC REPORT AND INITIATIVES

Industry Developments:
 Veteran Recruitment continued with the planning and developing of the coalition (NEMA, NEMRA, 

and NAED) workforce efforts in the establishment of a job Board for Veterans job placement.

 Established an MOU with the VIPER Transitions Organization (Veteran Internship Providing 
Employment Readiness) to assist in the development of the job board.

Workforce Recruitment Task Force:
 IBEW has a new leader for the We Power America department, Jon Dehmel and now under IBEW 

Business Development

One of the most successful job fairs in the history of NECA/IBEW was held on May 20 with the Arizona 
Chapter and IBEW Local Union 640.  Over 500 pre-registered, 409 attended, over 100 people direct 
hired with referrals issued at the job fair.
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EC REPORT AND INITIATIVES

Labor Relations:
 Restructured the Labor Relations Department

Worked with the IBEW to clean up Category 1 Language, revamped all NLMCC documents and grant 
approval request forms to support a higher ROI on the grants

New Trustee Training is available for Chapters put on by the Regional Field Reps.

Hybrid Training Standards have not had enough buy-in to advance

 Centralized CBA tracking (wage and language modifications

Working towards a one benefit reporting system options

 4 new Labored Thoughts podcasts, 14 labor relations bulletins
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EC REPORT AND INITIATIVES
Field Services:
 Governor Onboarding Program

 Chapter Staff Stipend Training in lieu of the old Staff Associate Program

 Joint meetings between each region and their respective IBEW Districts to improve relationships and 
strengthen partnerships.

Safety:
 The Safety team has expanded NECA Safety engagement, NECA Safety Roundup Podcasts (29 

available plus 2 in Spanish), Customer and Contractor Safety Meetings, NECA/ASSP MOU, Code Panels 
and National Industry Boards (EICA, NCSCB, ESFI, CIASP)

 Continued to improve outside line initiatives and outreach.

New Safety Products:  NECA Safety Video Resources and Links, Updated NECA Electrical Construction 
Employment Safety Handbook, NECA branded EEI endorsed ET & D Model Safety Program, 2025 
NECA Safety Meeting App
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EC REPORT AND INITIATIVES

Education:
 Field Leadership Essentials – 930 trained in 2024 w/ 133 trainers trained – 367 trained through April / 

145 trainers trained.

 Line Foreman Fundamentals – 3-hour online, on-demand course for new line foreman broken down 
into 4 key learning areas.

 Project Management – 30 modules online, on-demand ranging from 15-30 minutes in duration

 Innovation Institute – yearlong executive leadership program for emerging leaders graduating:  two 
cohorts of 10 annually

 Executive Management Institute – 3 and a half day in-person executive level management program 
with a deep focus on construction finance, process and performance improvement and building a 
winning company culture.

 CALS- CEO Advanced Leadership Seminar – 5-day executive leadership program for C suite bound 
executives, Duke University •
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EC REPORT AND INITIATIVES
Website:
Digital NECA Book:  Continuously updates to keep current with membership changes

NECA Chapter Website Service

 Specialty Pages:  Construction Safety Week, Safety APP videos

Safety:
 The Safety team has expanded NECA Safety engagement, NECA Safety Roundup Podcasts (29 

available plus 2 in Spanish), Customer and Contractor Safety Meetings, NECA/ASSP MOU, Code Panels 
and National Industry Boards (EICA, NCSCB, ESFI, CIASP)

 Continued to improve outside line initiatives and outreach

New Safety Products:  NECA Safety Video Resources and Links, Updated NECA Electrical Construction 
Employment Safety Handbook, NECA branded EEI endorsed ET & D Model Safety Program, 2025 
NECA Safety Meeting App
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EC REPORT AND INITIATIVES

Industry Innovation:
 Galileo Cohort – kicked off in April 2025

Da Vinci Cohort – will graduate in August 2025

Murray Cohort – will kick off in August (two spots left)

 Innovation & Strategy Task Force – Innovation Enhancements – Project Lifecycle, Market Map plus 
content for NECA Convention, Emerge, and MEP Innovation

National/Chapter Workshop:
 Chapter leadership from the Rochester and Tennessee Chapters joined the Executive Committee on 

June 3, 2025, for a workshop to discuss national and chapter relations

 Continued emphasis and agreement on the need to improve communications
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PROPOSALS FOR BOG
The following proposals were properly submitted in accordance with Section 8.1(h) of the 

NECA Bylaws for review and action at the September 12, 2025, meeting of the Board of 
Governors to be held at the McCormick Place West Convention Center in Chicago, IL.

Ordinary Proposal #1, submitted by the NECA Executive Committee 
Revision of NECA-IBEW Category I References of NJATC

Ordinary Proposal #2, submitted by the NECA Executive Committee  
Revision of NECA-IBEW Category I Apprentice Wireman Periods

Ordinary Proposal #3, submitted by the NECA Codes & Standards and Government Affairs 
Amend NECA Standing Policy Statement #3, Local and State Legislation

Ordinary Proposal #4, submitted by the NECA Codes & Standards and Government Affairs 
Amend NECA Standing Policy Statement #9, Electrical Inspections

Ordinary Proposal #5, submitted by the NECA Codes & Standards and Government Affairs
Amending NECA Standing Policy Statement #19, Safety and Health



COUNCIL ON INDUSTRIAL 
RELATIONS

13

OutsideGrievance/ 
NegotiationHeardRequestWR Cases

312/2032972017

521/22431402018

515/1732912019

114/1933972020

520/29491372021

222/10321012022

1017/24411032023

522/28501382024

012/54172025

2025 WR CIR Panel 
Members 

Mark Walter (Co-Chair) - Christenson 
Larry Bell – Alaska Chapter  

Ted Uppole – Western Region



Chapter Leadership selected over 30 participants to 
serve on a regional group discussing technology, 
innovation, collaboration and communication. This 
group will be meeting monthly to address challenges 
and opportunities in the Northwest.

NW TICC Committee Goals: 
Changing culture and mindset – Protecting Work vs. 
Innovation 

Improving Partnership and Ethics between Labor and 
Management 

Items Discussed:
Prefab Challenges – Current state and how to be more 
Proactive? 

Data Centers – Productivity issues and Manpower needs

Possible Solutions:
Social media and Coordinated District wide Messaging 

Joint Regional Labor and Management Events and 
Meetings 

Participants
District 6 VPMark WalterDistrict 6
District 6  RepNicole Hite
ChapterLarry BellAlaska
Alcan Jesse Hale
ChapterCindy AustinCascade
Mills Josh Huntley
Datskiy Leo Datskiy
Stetner Josh Childs
ValleyJamie Stuart
ChapterJameson Schwetz Puget Sound
Cochran LeeAnn Cochran
VECABruce Mackenzie
EC CODon Baker
ChapterPete ButlerSW WA
Sare Steve Sare
Bluecore PowerBryce Adams
ChapterChristian ChallyInland Empire
Columbia River Jim Medina – Chair
Dyna Gordon Grochowsky
ChapterTodd MustardOR Columbia
EC COJon Orrell
McCoy Ryan Landon
ChapterMonique de BoerOR Pac-Cas
Cherry CityJoe Janssen
EC COEric Davis
OEGShane Thomsen
ChapterTracy HarnessNW Line

NW TICC COMMITTEE



TASK FORCE: 
BUSINESS      
DEVELOPMENT 
Jesse Hale



TASK FORCE: 
CODES & 
STANDARDS
Mike Weaver



CHAPTER
REPORTS
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ALASKA
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CASCADE
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PUGET SOUND
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SW WASHINGTON
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INLAND EMPIRE
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OREGON COLUMBIA
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OREGON PAC CASCADE



WR DIRECTOR 
UPDATE
Ted Uppole



EXECUTIVE SUMMARY

• District 6 2024 settlements averaged 6%, while increases in 2025 averaged 5.14% and 

in 2026, increases averaged 4.85%. 

• District 8 2024 settlements averaged 6.14%, while increases in 2025 averaged 5.7% 

and 2026, increases averaged 5.3%

• District 9 2024 settlements averaged 5%, while increases in 2025 averaged 4.77% and 

2026 increases averaged 4.74%

• Regional Level Labor Engagement has focused on mental health, scope and 

jurisdictional disputes, organizing and direct hire, portability, prefab, labor shortages, 

cameras, and market recovery.

The Western Region had 15 Inside Agreements 
Expiring in 2025, there are 6 left to negotiate.



Labor Bulletin: 12,000 Hours

• Provides requested clarification on 
12,000 hour verification process.

• It specifies that the Local Union is 
responsible for verification of 12,000 
hours.

• It clarifies that “in the trade” means 
performance of electrical work.



Labor Bulletin: Liquidated Damages

• DOL Wage and Hour Division is now prohibited from 
pursuing liquidated damages on pre-litigation resolution 
to FLSA investigations.   

• They may still pursue back wages.
• Liquidated damages can still be pursued in court as the 

statutory grounding for this new limitation is based on the 
absence of judicial components to DOL processes.



Labor Bulletin: NLRB – Quorum and Changes

• Since the administration terminated Gwynne Wilcox, the 
already under appointed board has lacked quorum having 
only two members.     

• The administration has finally filled the board with 
supportive appointees, Scott Mayer (former counsel for 
Boeing) and James Murphy.

• Expect significant changes limiting the power of the Board 
to enforce Labor policies.  



Labor Bulletin: OBBB - Overtime

• Eligible employees can deduct up to $12,500 annually 
($25,000 for married filing jointly) of qualified overtime 
from federal taxable income through 2028.

• Deductions phase out after MAGI exceeding $150,000 
($300,000 for married filing jointly)

• Only applies to FLSA overtime (hours worked after 40) and 
only premium rate above hourly rate applies.

• EMPLOYERS MUST TRACK AND SEPARATELY REPORT 
QUALIFIED OVERTIME COMPENSATION ON FORM W-2 
STARTING THIS YEAR…transitional relief allows estimates 
for 2025 only.  



NECA eSafetyLine – Custom Safety Solutions

 Create Cal-OSHA Base 
Program and Plan

 Create Builder Apps
 Fillable fields to automate 

customizing company 
program and site/project 
plans with required info

 Customizing Requirements 
Chapter or Chapters agree 
to:

 Development fee

 Minimum # of subscriptions 

 Fee/Subscriptions based on 
customization details



 In-Tec offer Comprehensive Targeted Safety 
Solution
NECA National supports In-Tec in building custom 
eSafetyLine to meet local needs (ex. New York City NECA) 

 Solution includes

 NECA National Resources
o Alerts
o Guides (NFPA 70E Series, Aerial Lifts, etc.)
o Database w/hundreds of administrative 

(programs, checklists, implementation 
documents) and training Webinars, 
PowerPoints, Safety Talks) materials

o Benchmarking and more

 California Resources
o Safety Manual Builder App
o Site Plan Builder App
o State Alerts and Newsletter 

NECA eSafetyLine – Custom Safety Solutions



Joe O’Connor
607-624-7159
joconnor@intecweb.com

Contacts and Details 

Wesley Wheeler, 
Director of Safety
(202) 991-6284
wlw@necanet.org

Scan the following Code 
for more information



D6 2025 INSIDE HOURS 
% Pr. Change2025 

Projected2025 YTD20232024Chapter

22%1,223,574793,1451,003,790 1,080,641 Alaska

16%3,491.4822,055,6002,997,444 3,365,801 Cascade

0%5,442,1853,040,9645,444,628 4,800,000 Puget Sound 

31%1,046,370624,010800,995 1,090,096 SW Washington

4%3,167,8351,480,8713,058,249 3,483,513 Inland Empire

-7%7,545,5493,566,9888,071,348 7,431,324 OR Columbia

2%2,316,2841,243,9822,373,658 2,087,231 OR Pac Cascade

% ChangeDifference20232024

-1.8%-411,50623,750,112 23,338,606 



D9 North 2025 INSIDE HOURS 
2025 YTD% ChangeDifference20232024Chapter

4,200,000+40.73%2,443,8873,556,113 6,000,000 Greater Sacramento

3,500,000-13.38%-535,1004,000,0003,464,900Northern California

540,000-.59%-3,212545,212 542,000Redwood Empire

2,100,000-5.88%-136,0862,314,571 2,178,485San Francisco

1,700,000-22.20%-523,0332,355,501 1,832,468 San Mateo

4,500,000-1.72%-79,6384,624,104 4,544,466Santa Clara Valley

4,500,000-41.13%-3,217,1957,821,471 4,604,276 Southern Nevada

1,300,000-19.94%-373,5951,873,5951,500,000Contra Costa

% ChangeDifference20232024

-8.95%-2,423,97227,090,56724,666,595



2025 YTD% ChangeDifference20232024Chapter

650,0002.4%16,201683,799      700,000CA Central Coast

1,900,0003.1%59,0091,930,9911,990,000 East Central CA

3,000,000-15.6%-556,1133,556,1133,000,000               Hawaii

3,500,00030%863,8562,879,9263,743,782Kern County

10,500,000-16%-1,987,34012,387,34010,400,000LA

350,000-18.1%-77,266426,142     348,876               Monterey

2,500,0007.2%181,8752,518,125 2,700,000            Orange County

5,600,00014.6%739,5115,060,4895,800,000San Diego

2,0,000-35.3%-1,464,6734,146,3332,681,660Southern Sierras

% ChangeDifference20232024

-6.6%-2,224,94033,589,25831,364,318  

D9 SOUTH 2025 INSIDE HOURS 



National Focus

• Working with administration to optimize 

policy effecting members.

• Responding to enterprise customers 

demands for labor and productivity.

• Using all available tools to grow industry to 

meet unprecedented demand in the field, 

with our management, our vendors, our 

processes, and new technology.

• Shaping our services to the components 

our members and chapters value the 

most.

Regional Focus
• Continued engagement with IBEW 9th District 

on Suicide Prevention, Portability, Direct Hire, 

Organizing, Market Recovery, Business 

Development, Customer Satisfaction, Joint 

Training, and State Politics

• Support of Chapter and District initiatives (such 

as TICC, Contractor Organizing, Regional 

Training)

• Scope and Jurisdictional Issues

• Chapter Development

• Field Support Training 

• Mental Health Challenge

• Workforce Development Challenge

• Staffing and Continuity 



GOOD OF   
THE ORDER



FUTURE MEETINGS

NECA Annual Convention: September 12-15, Chicago, IL

MEP Innovation, January 26-28, 2026, Austin, TX

WIN, February 2-4, 2026, Dallas, TX

**D6 Council: Prior to Emerge April 14-16, 2026

EMERGE, April 13-15, 2026, Atlanta, GA

Safety Professionals, May 18-20, 2026, Atlanta, GA

Future Leaders, June 15-17, 2026, Pittsburgh, PA

**Tri-District: Marriott Maui (Wailea), July 13-17, 2026



Thank you!



NECA Governor 
Onboarding

NECA Convention | 2025

Chicago, Illinois



Governor Onboarding Agenda

• Welcome/Introductions

• Duties & Responsibilities

• Field, IBEW, and Labor Relations

• Senior Leadership Team & NECA Divisions Snapshots

• Additional Information and Resources 

• Questions & Open Discussion



NECA Chapter Governor
Duties & Responsibilities



Authority, Duties & Responsibilities 
of NECA Governors
Authority of the Board of Governors - 8.1 (a)

The Board of Governors is the ultimate governing body of this Association and shall control all its 
assets and affairs and formulate its policies and programs.

Structure of Board of Governors – 8.1 (b)

The Board of Governors shall consist of:

(1) One (1) Governor elected from and by the Members of each Chapter empowered 
to elect Governors affiliated with this Association.

(2) The President of this Association.

(3) District Vice Presidents.

(4) The Vice President of Integrated Systems Contractors

(5) The Vice President At Large.



Authority, Duties & Responsibilities 
of NECA Governors

Duties and Responsibilities of Governors – 8.1 (d)

Governors shall be liaison officers and responsible for 
representing and communicating the views of their Chapters to 
the Board of Governors. At the same time, as Governors of this 
Association, they shall be responsible for communicating and 
promoting the objectives and programs of this Association to 
their Chapters and its Members.



Authority, Duties & Responsibilities 
of NECA Governors

Meetings of the Board of Governors – 8.1 (f)

1) Regular Meetings: A regular meeting of the Board of Governors shall be held at a 
time and place determined by the President between September first and December 
fifteenth. A regular meeting on any issue may be held virtually or otherwise in 
compliance with these Bylaws.

Special Meetings: A special meeting of the Board of Governors shall be held if: 

a) called by the majority of the voting members of the Board of Governors: or 

b) upon request of at least twenty-five (25) percent of all the votes entitled to be cast 
on an issue proposed to be considered at the special meeting. Requests for such 
special meeting shall be signed, dated, and delivered to the Secretary/Treasurer with 
one or more demands, describing the purpose for which it is to be held, and within the 
timelines set forth in these Bylaws. 

A special meeting shall only take up the matter(s) noticed.



Authority, Duties & Responsibilities 
of NECA Governors

2) Meeting Types The Board of Governors may meet-in-person, virtually, by email, or by 
teleconference, in compliance with the following requirements: 

a) The notice calling the meeting shall set forth the date of the meeting, the manner or 
place of the meeting, and provide for the participation of all available members; 

b) The meeting shall provide each participating member the opportunity to read or hear 
the proceedings substantially concurrent with real time, vote on matters submitted to 
members, pose questions, and make comments.



Authority, Duties & Responsibilities 
of NECA Governors
Agenda – 8.1 (h)

Agenda topics or proposals such as new policies, amendments to these Bylaws, policy 
changes, agreements or changes to agreements having a significant effect upon Members, 
Chapters, and/or this Association shall be received by the Secretary/Treasurer at least sixty 
(60) days prior to the meeting at which such proposals will be considered. Such agenda 
topics or proposals shall be distributed in writing to all Governors by the 
Secretary/Treasurer at least fifty (50) days prior to the meeting at which they will be 
considered. Responses, amendments, and/or substitutes to such topics or proposals must be 
submitted to the Secretary/Treasurer at least thirty (30) days prior to meetings at which 
they are to be considered. Proposals and modifications, or other responses to proposals, 
received by these deadlines shall be sent by the Secretary/Treasurer to all Governors at 
least twenty (20) days prior to the meeting at which they are to be considered.



Authority, Duties & Responsibilities 
of NECA Governors

Authority of the Executive Committee – 8.2(a)

The Executive Committee of the Board of Governors shall be authorized to act on behalf 
of this Association between meetings of the Board of Governors in all matters not 
expressly reserved to the Members or Board of Governors by the Articles of Incorporation, 
these Bylaws, or directives of the Board of Governors, provided that such actions are 
approved by the Board of Governors at its next meeting. The Executive Committee shall 
also be authorized to act at all times in matters specifically assigned to it in the Articles of 
Incorporation these Bylaws or directives of the Board of Governors.



NECA Bylaws and Governance Docs

QR code

necanet.org/about-neca/governance



Chapter Bylaws

Representative on NECA’s Board of Governors

Section 1 - Representative on NECA’s Board of Governors - Pursuant to Section 8.1(c) 
of the National Bylaws, this Chapter shall select one of its members to represent the 
Chapter and serve on the Board of Governors of the National Electrical Contractors 
Association, Inc. Such selection will be held at the same time as the election of the 
Chapter Board of Directors. The Chapter shall, in January of each calendar year*, select 
one of its active members who may or may not be one of its officers, to serve as a 
member of the Board of Governors of the National Association for a term of two (2) 
years. There shall be no limit on the number of terms which an individual may serve as a 
member of the Board of Governors from a Chapter. The Chapter shall not select for 
Governor of the Chapter a person who is an Officer of the National Association.

*Odd or Even depending on the applicable Vice-Presidential District. (For example, 
chapters in District 1 will select a governor to serve beginning in an odd-numbered 
year.)

• NOTE: The Chapter Governor is often considered to be on the Chapter Board of 
Directors.



Chapter Bylaws

Section 2 - Notification - As soon as possible following the selection, the National 
Secretary shall be notified as provided in Section 8.1(c) of the National Bylaws.

Section 3 - Accredited/Alternate Delegate - This Chapter’s representative on NECA’s 
Board of Governors shall be its accredited delegate authorized to cast the votes of all the 
Chapter’s members at any annual or special meeting of the National Association. In the 
event that this representative is unable to attend any meeting, the Chapter shall select an 
alternate to represent it at that particular meeting and furnish the National Secretary with 
proper credentials of authorization.



Chapter Bylaws

Section 4 – Expenses* - The member, or alternate, selected to serve on NECA’s Board of 
Governors shall attend all meetings of that Board at the expense of the Chapter.

Section 5 - Unit Voting - At all meetings of the National Association, and on any matter 
submitted by it for mail ballot, this Chapter shall follow the unit system of voting and the 
votes of all of its members shall be cast as determined by the majority. In the absence of 
instructions on any matter, this Chapter’s accredited delegate (member of NECA Board 
of Governors) shall cast a vote according to his/her own judgment.

Please read your Chapter bylaws for full Chapter-level application of the 
Governor position



Meetings

Required

• Board of Governors Meeting

• District Council Meetings

Recommended

• NECA Convention

• NECA Now

• NECA Emerge

• Regional Conference

• Regional/State meetings as required

• Chapter/Local meetings as required



Field Services, IBEW, and 
Labor Relations



Field Services Structure

STEVE KRIEG
Vice President, Field Labors 

Relations & Services

TED UPPOLE
Executive Director

BILL BIRKETT
Field Rep

DAVE MANDERSON
Field Rep

NICOLE HITE
Field Rep

Vacant
Field Rep

FRANK PIATT
Executive Director

DAVID ROBERTS
Field Rep

TRACY LANDERS
Field Rep

SCOTT HOPKINS
Field Rep

CASEY ANDERSON
Field Rep

DAVID WOODARD
Executive Director

LAURA DAYFIELD
Field Rep

DAVE ORMAN
Field Rep

JILL CLARK
Field Rep

MARK KAWOLSKY
Field Rep

JACK SAVAGE
Executive Director

STEVE ALLRED
Field Rep

ROSE HAENSLY
Field Rep

JAY JONES
Field Rep

TOM LIPKA
Field Rep

WESTERN REGION SOUTHERN REGION MID-WEST REGION EASTERN REGION

JEF FAGAN
SVP, Labor Relations & Risk 

Management





Labor Relations – Macro Alignment
• NECA Chapter Executive and IBEW Business Manager are local level 

partners
• NECA Field Rep and IBEW IR are equivalents and deal with Chapter/Local 

Union matters daily
• NECA Regional Director and IBEW IVP are equivalents and work on 

Chapter/Local Union matters when elevated
• CIR at times refers decisions for the NECA RD and IBEW IVP with full 

authority to act
• NECA Labor Relations aligns with the IBEW Director of Construction (Matt 

Paules) and the Secretary of CIR (Al Davis)



Labor Relations - Process

1. NECA member brings issue to NECA Chapter 
Executive

2. If needed, NECA Chapter Executive brings issue to 
NECA Field Rep

3. If needed, NECA Field Rep brings issue to NECA 
Regional Director

4. If needed, NECA Regional Director brings issue to 
NECA Labor Relations

5. If needed, NECA Labor Relations brings issue to NECA 
CEO



IBEW Structure
International President (IP): 

Kenneth Cooper

International Secretary Treasurer (IST): 

Paul Noble

Chief of Staff: 

Ricky Oakland

Executive Ast. to the IST: 

Ryan Reithel

IBEW 2nd District International Vice-President (IVP): 
Michael Monahan

(ME, NH, VT, MA, RI, CT)

IBEW 3rd District International Vice-President (IVP): 
Dennis Affinati
(NY, PA, NJ, DE)

IBEW 4th District International Vice-President (IVP): 
Austin Keyser

(OH, WV, KY, VA, MD, DC)

IBEW 5th District International Vice-President (IVP): 
Glenn Brannen

(LA, MS, AL, GA, FL, Caribbean)

IBEW 6th District International Vice-President (IVP): 
Michael (Mike) Clemmons

(MI, IN, IL, WI, MN)

IBEW 7th District International Vice-President (IVP): 
Chris Wagner

(AZ, NM, TX, OK, KA)

IBEW 8th District International Vice-President (IVP): 
Jerry Bellah

(CO, ID, MT, UT, WY)

IBEW 9th District International Vice-President (IVP): 
David Reaves Jr.

(AK, WA, OR, ID, CA, NV, HI)

IBEW 10th District International Vice-President (IVP): 
Brent Hall

(AR, NC, SC, TN)

IBEW 11th District International Vice-President (IVP): 
Mark Hager

(ND, SD, NE, IA, MO)



Senior Leadership Team 
(SLT) & NECA 
Departments



Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Talent Management & Development
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Senior Leadership Team (SLT) & 
Divisional Snapshots
• David Long | NECO CEO
• Traci Walker | NECA CFO
• Jef Fagan | SVP of Labor Relations & Risk Management, 

General Counsel 
• Pete Mastrorocco | SVP of Education, Events & 

Partnerships 
• Marco Giamberardino | SVP of Government & Public 

Affairs
• Ron Bailey | SVP of Industry Development 
• Josh Bone | Exec. Dir. ELECTRI International



David Long, NECA CEO

Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International

HALEY SOSCIA
Senior Executive Assistant

DAVID LONG
NECA CEO

MARCO 
GIAMBERARDINO
SVP Government & 

Public Affairs

JEF FAGAN
SVP, Labor Relations 
& Risk Management

RON BAILEY
VP Industry 

Development

TRACI WALKER
CFO

PETE 
MASTROROCCO
SVP, Education, 

Events & Partnerships



CEO Responsibilities

• Executive Committee

• Strategic Leadership

• Team Leadership

• Financial Oversight

• Foster Member Engagement

• Build Stronger Relationships with IBEW

• Stakeholder Communication

• Industry Partnerships

• Government Advocacy

• Supplier and Manufacturer Relations

• International Relations



Traci Walker, NECA CFO
Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Jef Fagan,
SVP of Labor Relations &Risk Management, 

General Counsel
Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Pete Mastrorocco,
SVP of Education, Events & Partnerships 

Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Marco Giamberardino,
SVP of Government & Public Affairs

Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Ron Bailey,
SVP of Industry Development

Executive Leadership
Operations
Accounting
Labor Relations
Field Service
Government Affairs
Public Affairs
Business Development
Education
Events
Partnerships
Risk Management
Safety
Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Talent Management & Development
Human Resources
ELECTRICAL CONTRACTOR 
Magazine
ELECTRI International



Board of Trustees

• Composed of the NECA President, Immediate 
Past President, 3 Members of the NECA 
Executive Committee (named by the NECA 
President), the Chair of the ELECTRI Council, 2 
additional ELECTRI Council members, and 
Member Emeritus. NECA CEO serves as 
treasurer, and ELECTRI Exec serves as 
secretary (both non-voting). 

• All serve a 2-year term and may serve an  
additional 2-year term. 

Key Initiatives

• Research
• Partnership for Career Advancement
• Electrical Contractor Innovation Challenge
• Student Chapters
• Project Management Apprenticeship
• Business Coaching
• Meetings and Events
• Student Passport Program and International outreach

We help keep electrical construction strong, productive, and profitable through critical research, top quality 
management education and supervisory training, international outreach, and student participation in 

industry-related initiatives.

ELECTRI Committees
• Program Review Committee

• Talent Initiative Committee
• Development and Engagement Committee

• Construction Technology Committee

• Audit Committee

• Investment Committee



Additional Helpful 
Information



Committees & Task Forces
Chair/Co-ChairCommittee/Task Force

Kirk Davis, David Long, Mark Walter, Don Laffoon, 
Steve Lindley

Council on Industrial Relations (CIR)

Steve GianottiBusiness Development

Greg LongCodes & Standards

Sara Dinkel-SmithManagement Development

Don LaffoonGovernment Affairs

Shawn SmithWorkforce Development

Nate WickizerSafety

Chuck FairchildIntegrated Systems

Kirk DavisCompensation*

Steve Petri, Terry Lette, Steve LindleyAsset Review*

Terry Lette, Craig Clark, Mark Harasha, Kirk DavisAudit*

Steve Gianotti, Greg Long, Don LaffoonELECTRI Board of Trustees

Chuck FairchildTechnology Systems Integration
* 3 members of Executive Committee



Committee Appointment Process

• Each committee or national task force members is 
appointed by the NECA President

• The District Vice-President works with the NECA Region 
Executive for recommendations to fill vacancies

• This occurs in Q4 for the next year

• CEO and NECA President are are ex-officio members of 
all committees

• NECA staff serve as secretary / advisors



District Vice-President Election

Bylaws 8.3 (c)

1) Qualifications. At the time of nomination, candidates for 
District Vice President must:

a) Have served at least one (1) full year on the Board of 
Governors within the past five (5) years.

b) Represent a member who is a signatory to an I.B.E.W. labor 
agreement.

c) Be a member in good standing of Chapters within that 
District.



District Vice-President Election

2) Nomination. Nominations for District Vice Presidents must be 
signed by a Governor from that District and received in writing 
by the Secretary/ Treasurer, not more than sixty (60) days nor less 
than thirty

3) Election. One (1) District Vice President shall be elected by 
the Governors in each District. Districts designated by even 
numbers shall elect District Vice Presidents in even numbered 
years and Districts designated with odd numbers shall elect 
District Vice Presidents in odd numbered years, all to take office 
on the first day of January following their election.



District Vice-President Election

4) Term of Office. District Vice Presidents shall be elected to a 
two (2) year term beginning January first of the year following 
their election. District Vice Presidents shall serve no more than 
two (2) terms. If a District Vice President is elected to serve an 
unexpired term under Section 10.7, service of one-half or more of 
the unexpired term shall be considered a full term for purposes of 
term limits.





Academy of Electrical Contracting

The Academy of Electrical Contracting was established in Philadelphia 
On October 11, 1968. On that date, the Board of Governors of the 
National Electrical Contractors Association authorized the addition of 
Article XI to the NECA Bylaws, thus establishing the Academy to 
recognize exceptional and outstanding service to the electrical 
contracting industry.

https://www.necanet.org/about-neca/member-groups/academy
You can find the Academy rules, meeting information, papers, etc. on 
this website.



Future Convention Dates & Locations

• 2026 – Las Vegas – October 4 – 7 
• 2027 – Indianapolis – October 16 – 19 
• 2028 – Nashville – October 6 – 9 
• 2029 – Boston – October 6 – 9 
• 2030 – Los Angeles – September 20 – 23 



Quick Reference Guide

• Find A LOCAL CHAPTER
• https://www.necanet.org/find-a-local-chapter

• MEMBER SEARCH
• https://www.necanet.org/member-search

• DIRECTORIES
• https://www.necanet.org/about-

neca/directories/overview

• GOVERNANCE
• https://www.necanet.org/about-

neca/governance

• NECA STAFF DIRECTORY:
• https://www.necanet.org/about-

neca/directories/staff-directory

• NECA ONLINE CALENDAR:
• https://www.necanet.org/about-us/calendar/at-

a-glance

• NECA National ADDRESS:
• 1201 Pennsylvania Ave NW, Suite 1200, 

Washington, DC 20004 



Questions & Open Discussion
Thank you!



DISTRICT 6 SUMMER     
CONFERENCE



OPENING 
REMARKS
VP Mark Walter



ELECTRI 
RESOURCES
Jessica Cardenas



Electrical contractors have questions...

ELECTRI provides ANSWERS.



The Foundation 
for Electrical 
Construction

ESTABLISHED 1989 BY NECA
TAX-EXEMPT 501(c)(3) organization

RESEARCH

EDUCATION

INTERNATIONAL



ELECTRI is where you come 
to make a difference.

ELEVATE THE INDUSTRY



87 NECA Chapters on the ELECTRI Council

Alaska Chapter
Albany Chapter
American Line Builders Chapter 
Arizona Chapter 
Arkansas Chapter
Atlanta Chapter 
Atlantic Coast Chapter 
Boston Chapter 
California Central Coast Chapter
Canadian Electrical Contractors 
Association
Cascade Chapter
Central Florida Chapter 
Central Indiana Chapter 
Central Ohio Chapter 
Chicago & Cook County Chapter 
Connecticut Chapter
Dakotas Chapter 
East Central California Chapter 
East Tennessee Chapter 
Eastern Illinois Chapter 
Electrical Contractors Association of 
Ontario

Finger Lakes New York Chapter
Florida West Coast Chapter
Greater Cleveland Chapter
Greater Sacramento Chapter
Greater Toronto Electrical 
Contractors Association
Gulf Coast Chapter
Illinois Chapter 
Inland Empire Chapter
Iowa Chapter 
Kansas Chapter 
Kansas City Chapter 
Kern County Chapter 
Long Island Chapter 
Los Angeles County Chapter 
Louisville Chapter
Mahoning Valley Chapter
Maryland Chapter 
Memphis Chapter
Michigan Chapter 
Milwaukee Chapter 
Minneapolis Chapter 
Missouri Valley Line Chapter 

Montana Chapter
Monterey Bay California Chapter
New York City Chapter 
North Central Ohio Chapter
North Florida Chapter
North Texas Chapter
Northeastern Illinois Chapter
Northeastern Line Chapter
Northern California Chapter
Northern Illinois Chapter
Northern Indiana Chapter
Northern New Jersey Chapter
Orange County Chapter
Oregon Pacific-Cascade Chapter
Oregon-Columbia Chapter
Penn-Del-Jersey Chapter
Puget Sound Chapter
Red River Valley Chapter
Redwood Empire Chapter
Rochester NY Chapter
Rocky Mountain Chapter
San Diego County Chapter
San Francisco Chapter

San Mateo Chapter
Santa Clara Valley Chapter
South Florida Chapter
South Texas Chapter
Southeastern Line Chapter
Southeastern Michigan Chapter
Southern Colorado Chapter
Southern Indiana Chapter
Southern Nevada Chapter
Southern Sierras Chapter
Southern Tier Chapter
Southwest Washington 
Chapter
St. Louis Chapter
St. Paul Chapter
Washington, D.C. Chapter
West Virginia-Ohio Valley 
Chapter
Western Line Constructors 
Chapter
Western Ohio Chapter
Western Pennsylvania Chapter
Wisconsin Chapter



D6 Contractors on the ELECTRI Council

Alcan Electrical & Engineering, Inc.

Amaya Electric

Carl T. Madsen Electric, Inc.

Christenson Electric, Inc.

Cree Inc.

Dynalectric Oregon

Holmes Electric Company

Hugh D. 'Buz' and Irene E. 'Betty' Allison Trust

Max N. Landon

OEG

Potelco, Inc.

Tom Kyle 



RESOURCES

CONTECH & COFFEE

Learn from industry leaders in 
IT and construction technology.

Sessions alternate each month.

IT & COFFEECOUNCIL ROOM SESSIONS

Monthly 1-Hour Virtual Sessions

Engage in tailored discussions led by the industry’s top electrical 
contractors and partners.

Actionable Insights

Gain ideas, share challenges, and explore opportunities to improve 

your business with industry peers.

Exclusive to ELECTRI Council members 
and NECA Chapter members affiliated with the Council.



Council Room Topics

• Subcontracting Killer Clauses 

• Attracting and Retaining Talent 

• Digital Electricity 

• Material Price Escalation 

• Project Management Panel 

• Joint Ventures  

• Tax Strategies to Increase Cash Flow 

• Working Together: Engineers and 

Contractors 

• Material Management 

• MCAA Prefab Review 

• Productivity

• Internship Best Practices 

• Third-Party Prequalification with ESG 

• Multi-trade Best Practices 

• LEAN Transformation and Continuous Improvement 

• Social Media for Business Development 

• Buy America and Domestic preference 

Requirements 

• Contracting Benchmarks and Analysis 

• EV Charging Installation Best Practices 

• ESG Prequalification 

• Buy America Requirements 

• HR Best Practices



January 
Council 
Meeting

ANNUAL MEETINGS

July 
Council 
Meeting

Council 
Meeting 

@ NECA Convention

Connection Summit



OVER 30 YEARS OF RESEARCH

• Workforce Development & Culture
• Technology & Innovation
• Sustainability & Electrification
• Operations & Efficiency
• Industrialization & Modern Construction

The Council invests $325,000 annually in high-quality research, 
voting twice a year to fund projects that 

investigate industry trends and support contractors' business success.



RESEARCH REPORTS



FIND WHAT YOU NEED, EASILY

Check out 
our new 

CHAT BOT



Standard Operating Procedures 
(SOPs)

SOPs Included:

 Daily Logs
 Procurement
 Lookahead Schedules
 Change and 

Additional Tickets
 Document 

Management
 Make your own!



Improving Company Culture

Highlights:

 Survey results of over 200 
NECA contractors across the 
country. 

 Survey included so you can 
assess your own employees.

 Fixing company culture is not 
a ”one size fits all” solution.



A Guide to 360-Photo Project 
Documentation

Contractor Implementation Checklist:
 Organizational Policy and Strategic Plan
 Technology Ramp Up
 Execution- Suggested Standard Operating Procedures
 Experimenting with Advanced Features
 Enterprise Level Deployment and Training



Understanding, Identifying, and 
Measuring Rework
Playbook helps contractors:

• Understand rework culture.
• Identify and understand problems causing 

rework.
• Turn mistakes into learning opportunities.
• Strategically reduce rework

Research Includes:

• Rework Field Leader Checklist
• Kickoff Meeting Template
• Rework form to identify, document, and 

solve rework events



Upcoming Research

 Exploring the Value of Early EC Involvement
 Examining the 4x10 Workweek
 Managerial Strategies for Improving Project Level Cash Flow and Payment Terms
 Optimizing Fleet Management
 EC Growth Markets: Blue Ocean vs. Red Ocean Opportunities
 Exploring Opportunities and Barriers in Planning for Productivity
 Advancing Electrical Service and Maintenance Practices in alignment with NFPA 

70B/E
 Preconvention Workshop in Chicago



Current Surveys

• 4x10s Workforce
• Fleet Management
• Materials Management 

Practices
• Preconstruction Planning 

for Productivity 
• Project Checklists



Just Funded
 Small Modular Reactors: A Roadmap for ECs

 A Financial Maturity Toolbox to Measure the Health of ECs and 
their Projects

 The Road Ahead
 Workforce Evolution
 Industry Consolidation
 Emerging Market Opportunities
 Industrialized Construction
 Business Model Adaptation
 The Future of Construction and Technology



EXPERT COACHING FOR 

ELECTRICAL CONTRACTORS

Diversify & Adapt
Stay ahead in the changing market.

Grow & Expand
Scale your business with confidence.

Optimize Operations
Enhance efficiency and productivity.

BUSINESS COACHING

KEY COACHING TOPICS

• Construct ion Technology
• Service Work
• Business Development
• Cash Flow
• Workforce Management
• Systems Integrations
• Leadership
• Culture
• Strategic  Planning
• Prefabrication



ELECTRICAL CONSTRUCTION 
INTERACTIVE CAREER MAP

Explore Exciting Jobs

Understand Career Pathways

Detailed Job Insights

Plan Your Future



EC CAREER MAP 
DATA

• User locations
• Average Engagement 

Time
• Browsers & Devices
• Job hovers
• Job clicks

LAUNCHED JULY 2024  |  1,600+ VIEWS



NECA/ELECTRI 
PROJECT 
MANAGEMENT 
APPRENTICESHIP

1 Year

Competency-Based

Non-Bargained



Blue: 
Represents the states where 
participating contractors are 

located.

8 COHORTS LIVE     54 COMPANIES     89 APPRENTICES



NECA PARTNER COMPANIESNECA/ELECTRI PARTNERS TO DATE:  YOU’RE IN GOOD COMPANY



• 89 apprentices enrolled

• 38% of all U.S. DOL-registered 
PM apprentices are in the NECA 
program

• The NECA/ELECTRI program is 
a pioneering initiative 
specifically tailored for project 
management within the 
electrical construction industry 

All this in eight months—we’re 
just getting started!

US DOL STATS

Active Registered Project Managers Apprentices in the USA as of May 6, 

2025.



We have made it easy for you to adopt apprenticeship

As your partner we manage and deliver all training and compliance, end-to-end.

Focus on running your business, we do the training

2) Employ apprentice full-time 

3) Enable ELECTRI-led apprenticeship training

1) Select who you want to be an apprentice
• An incumbent worker 
• New hire



BUILDING THE WHOLE PERSON

Structured Industry 
Certified Learning

Expert Technical 
Learning Support

Professional 
Development Skills

Personal Development 
and Coaching

21st Century 
Office Skills



RELATED TECHNICAL INSTRUCTION

Electrical Industry  
Best Practice

Contractor Tools & 
Processes

Project Management 
Best Practice / CAPM

21st Century 
Productivity Skills

Professional 
Development Office 

Skills

• Electrical Project 
Management 

• etA Industry 
Knowledge

• Finance
• Estimating
• Contracting

• Communication
• Presentation
• Time management

• Spreadsheets
• Data Visualization
• AI in Business

• PMI Industry Certificate
• PM Methodologies
• Career Essentials



s

Ex: Illinois Contractor

$15,000 Rate Card
-$3,500 State Tax Credit
-$2,000 Wesco Cares Credit 

(Small/Mid-Size Contractor)

$9,500 NET Cost

Example
Program Investment: $15,000

PROGRAM INVESTMENT

• All training content and trainers
• Learner scheduling and 

management
• US DOL reporting and standards 

compliance

We will work with you to further 
subsidize this cost through:

• Federal and state grants
• Tax incentives
• Scholarships



ELECTRI’s Industry Benchmarking Tool

Cash Flow

Cost Variance

Revenue

Backlog

Finance

EMR, TRIR, DART

Recorded Injuries

Safety Headcount

Lost Days

Safety

Office to Field

Crew Make-up

Fabrication Hours

Employee Satisfaction

Labor

VDC Costs

VDC Labor Hours

VDC Headcounts

VDC/BIM

Classify each respondent by company size, work type, location, and union status 

Firmographic Data

Source: Fuller (2024), Top KPIs for Electrical Contractors, ELECTRI https://www.electri.org/research-overview/research/





Industry Benchmarking Tool



Industry Benchmarking Tool



Industry Benchmarking Tool



RESOURCE
LIBRARY



Support the Foundation 
for Electrical Construction

Your Charitable Donation will fund:

• Research
• Education & Resources
• Workforce Development & 

Recruitment

ELECTRI International is funded by 
generous support from Electrical 
Contractors, NECA Chapters, and 
Industry Partners who want to help 
move the industry forward. 

Join us in empowering the 
electrical industry!



Josh Bone Jessica Cardenas

Laura Holmes Anna Jochim

O
U
R
T
E
A
M

Executive Director

Josh.Bone@electri.org
Deputy Executive Director

Jessica.Cardenas@electri.org

Director of Communications

Laura.Holmes@electri.org
Director of Future Workforce 

Development

Anna.Jochim@electri.org



GOVERNMENT 
AFFAIRS 
UPDATE
Seth Guidry
Ryan McGuire



THE STATE OF  
AI FOR 
ELECTRICAL 
CONTRACTORS
Chris Carr



A CHAT WITH 
IVP DAVE 
REAVES



GOLF OUTING

Shotgun start at 12:30 PM. 

Ritz Carlton Turtle Bay will provide shuttles out 

front. 

Lunch will be on your own. 

**Easy to grab and go options are available at the 

clubhouse. 



DISTRICT 6 SUMMER     
CONFERENCE



DISTRICT 6 
UPDATE
VP Mark Walter



Chapter Leadership selected over 30 participants to 
serve on a regional group discussing technology, 
innovation, collaboration and communication. This 
group is meeting monthly to address challenges and 
opportunities in the Northwest.

NW TICC Committee Goals: 
Changing culture and mindset – Protecting Work vs. 
Innovation 

Improving Partnership and Ethics between Labor and 
Management 

Items Discussed:
Prefab Challenges – Current state and how to be more 
Proactive? 

Data Centers – Productivity issues and Manpower needs

Scope Issues – Long standing processes challenged

Possible Solutions:
Social media and Coordinated District wide Messaging 

Joint Regional Labor and Management Events and 
Meetings 

Participants
District 6 VPMark WalterDistrict 6
District 6  RepNicole Hite
ChapterLarry BellAlaska
Alcan Jesse Hale
ChapterCindy AustinCascade
Mills Josh Huntley
Datskiy Leo Datskiy
Stetner Josh Childs
ValleyJamie Stuart
ChapterJameson Schwetz Puget Sound
Cochran LeeAnn Cochran
VECABruce Mackenzie
EC CODon Baker
ChapterPete ButlerSW WA
Sare Steve Sare
Bluecore PowerBryce Adams
ChapterChristian ChallyInland Empire
Columbia River Jim Medina - Chair
Dyna Gordon Grochowsky
ChapterTodd MustardOR Columbia
EC COJon Orrell
McCoy Ryan Landon
ChapterMonique de BoerOR Pac-Cas
Cherry CityJoe Janssen
EC COEric Davis
OEGShane Thomsen
ChapterTracy HarnessNW Line

NW TICC COMMITTEE



130

EC REPORT AND INITIATIVES

Highlights:
Nomination of Mark Walter for President for the 2026-2027 term 
Nomination of Steve Stone for VP at Large for the 2026-2027 term 

 The Board of Governors meeting will begin with a more formal 
business session to be attended only by NECA National officers, 
NECA Chapter Governors, NECA National and NECA Chapter staff, 
and NECA contractor members. After the business session and a 
short break, there will be an industry session for updates, awards, 
and other business that is more appropriate for the public. 

 Total revenue through April 30, 2025, is 13% higher than last year 
(mainly due to the dues increase) and on target with the budget. 
Expenses are less than 1 percent higher than last year and are on 
pace with the annual budget. 



D6 VP Process
Anticipating Mark Walter being elected as President by the Board of Governors on September 12, 
there will be a vacancy for the D6 VP, effective January 1, 2026.

Between September 12 and December 31, 2025, the Governors from District 6 must elect a 
qualified Member from the District to serve Mark’s unexpired term (January 1, 2026 - December 31, 
2026).

During the summer of 2026, District 6 will nominate (and Board of Governors will approve) an 
individual to serve as D6 VP for the 2-year term: January 1, 2027 - December 31, 2028. If the 
nominee is the individual who served your unexpired term, he/she will only be able to serve one 2-
year term.

Bylaws excerpt 8.3(c)(4)
Term of Office. District Vice Presidents shall be elected to a two (2) year term beginning January first 
of the year following their election. District Vice Presidents shall serve no more than two (2) terms. 
If a District Vice President is elected to serve an unexpired term under Section 10.7, service of one-
half or more of the unexpired term shall be considered a full term for purposes of term limits.

Bylaws excerpt 10.7(b)
In the event a District Vice President resigns or is unable to serve, as determined by the Executive 
Committee, the vacancy shall be filled the in the following manner:
1) The Governors from the District where the vacancy exists, shall, at a time and in a manner 
determined by the NECA President, elect a qualified Member from that District (see Section 10.4) to 
serve the unexpired term.



2025 NECA 
CONVENTION 
UPDATE
Emily Palm



NECA 401k 
UPDATE
Amber Restine



WESTERN REGION NECA
401(K) UPDATE
August 2025



CHANGE AND COMMUNICATION IS COMING SOON….

- Over the next few months our Team will be reaching 
out to each adopter to review your individual plan 
design and make sure that it is the correct and best 
option going forward.

- As part of this review, we will be looking at plan design 
and fees associated with your individual plans.

- As part of this review there will be docusign or 
electronic signature documents sent to you.  We will let 
each adopter know when their documents will be sent.



PLAN STATS
As of August 5, 2025

District BalanceActive ParticipantsCompanies
(Active)

District

$ 335,064.14 115

$ 26,088,974.78 191226

$ 7,638,496.16 4288

$ 21,775,441.59 96189

$ 55,837,976.67 
33049

+1 inactive in district 6
Total



FEES AND EXPENSES

Transamerica MEP Annual Contract Asset 
Charge: 0.28% billed to each 
participant

EMPLOYER

 Installation (one-time): $250

Annual Administration
 Plan fee: $300
 Admin/Fiduciary 3(16) fee:

$32 per participant

EMPLOYEE

 Annual Transamerica fee: $25

($6.25 billed quarterly) 

 Participant pays investment costs
(fees vary per fund)



ECONOMIC UPDATE

1. Consider Pragmatic Optimism: Despite the market rebounds, 
proceed with caution as the market is going to continue to 
remain volatile.  Equities are still in play but, proceed with 
caution.

2.  Tariff Impacts are beginning: There is still no immediate clarity in 
the near future.  The current  

tariff rate in the US is between 18-20% which is significantly 
higher than the historical average of

2-3%.  This has led to an increase in inflation as it is projected to 
move back toward 2.5% by the

end of the year.

3.   Disinflationary Pressures: Despite inflationary pressure from 



FUND PERFORMANCE As of June 30, 2025



FUND PERFORMANCE As of June 30, 2025



4 REASONS TO JOIN A MULTI-EMPLOYER RETIREMENT PLAN

1. Simplified Administration
Loan approval/processing
Form 5500 filing
No individual company audits

2. Fiduciary Risk Management
Board of Trustees lowers risk for 
employers
3(16) Administrative Fiduciary

3(21) Investment Advisor

3. Employee Experience
Access to education and retirement 
planning information
Account management portal: adjust 
contribution rate, manage investments, 
name beneficiaries all online
Selection of Traditional 401k or Roth 401k 
options

4. Economies of Scale Pricing
Reduced tax filing and audit costs
No separate nondiscrimination testing 
payment



CHANGE AND COMMUNICATION IS COMING SOON….

- Over the next few months our Team will be reaching 
out to each adopter to review your individual plan 
design and make sure that it is the correct and best 
option going forward.

- As part of this review, we will be looking at plan design 
and fees associated with your individual plans.

- As part of this review there will be docusign or 
electronic signature documents sent to you.  We will let 
each adopter know when their documents will be sent.



CHANGE AND COMMUNICATION IS COMING SOON….



Focus Investment Advisors
514 Via de la Valle, Suite 200
Solana Beach, CA 92075

Amber Restine
arestine@focusinvestment.com
(760) 230-1880 opt. 2

Jacque Lam 
jlam@focusinvestment.com
(760) 230-1880 opt. 5

Plan Contacts

NPPG: Third Party 
Administrator

Ryan Lunsford
rlunsford@nppg.com
(732) 758 -1577 ext. 114

Transamerica: Recordkeeper
Plan Sponsor Service
(866) 498-4557
Participant Help-Line
(800) 401-8726 



NECA 
PREMIER 
PARTNERS
Wanessa Alves



Wanessa Alves

Executive Director

Partnerships & International Relations



Industry Alliance Network

• These programs will connect NECA members to a wide 
array of products and services designed to support your 
companies’ success and provide solutions with increased 
access and attention within our industry.

• Three levels:
• Premier Partner
• Ambassador Sponsor
• Affiliate Sponsor

www.necanet.org/IAN 



Thank you to our Premier Partners



How do these programs support NECA?

• Industry Alliance Network programs, especially Premier 
Partners, support NECA meetings & events

• NECA Convention
• NECA Safety Professionals Conference
• NECA Now
• NECA Emerge

• Help enhance NECA meetings 
• Speakers/Presentations
• Social Events

• Support with company tours and thought leadership 
presentations for NECA institutes.



Chapter Outreach Program

• Over 85 courses offered 
by Premier Partner and 
Ambassador 
Companies, 

• Topics include 
leadership, best 
practices, technical, 
safety, etc.

• FREE for Chapters to 
schedule 

https://www.necanet.org/about-neca/partnerships/chapter-outreach-program



Coming Soon: Industry Alliance 
Network Education/Training Hub

Goals: to connect NECA stakeholders directly to Premier Partner 
and Ambassador educational content:

• Training academies

• Top courses and/or webinars

• LMS’s

• Additional training resources link

All available on necanet.org/education



Let’s talk about relationships!



Thank you to our Premier Partners



Wanessa Alves
Executive Director

Partnerships & International Relations
202-991-6231

Wanessa.alves@necanet.org



LEVELING THE PLAYING FIELD 
THROUGH MEMBER ASSISTED 

ORGAINIZING



“The secret is to gang 
up on the problem, 
rather than each 

other.”

Thomas Stallkamp



What is the problem?

From IEC Directly:
• Merit shop electrical contractors account for over $165 billion in electrical 

construction put in place annually, out of a total market value of $260 billion. 
This means more than 60% of all electrical construction is completed by 
Non-Union Shops.

• Merit shops employ over 350,000 electricians and have grown 31% in the 
period between 2017 and 2023.

**Employment of electricians is projected to grow 6% annually until 2032 —
twice the rate of all other occupations — with about 73,500 job openings 
each year, according to the Bureau of Labor Statistics. Every year, nearly 
10,000 electricians either retire or change careers, but only about 7,000 new 
ones enter the field.



Why do we want to Organize Contractors?!

Same Cost

Same Rules

Level Playing Field!



Benefits for NECA Electrical Contractors

Unionized Density & 
Market Share Growth

Strengthen union presence and 

expand to creating more 

opportunities for your business.

Enhanced 
Understanding of 
Competition
Gain valuable insights into non-

union contractors' strategies to 

improve your competitive 

positioning in the market.

Leverage in Negotiations

Secure greater bargaining 

power on critical issues like 

wages, working conditions, and 

benefits packages.

Accurate Market 
Share Insights

Access precise data on union 

and non-union market dynamics 

to make informed business 

decisions.

Membership Growth

Join an expanding network of 

contractors committed to 

excellence and industry 

standards.

Increased Program 
Participation

Enjoy greater access to NECA 

events, training programs, and 

specialized services.



What is the IBEW doing?

QR Code for 
Full Article:



Taken from IBEW Article:



“Every contractor is a better 
organizer than I am. I have 

hopes and dreams; they have 
paychecks.”

Greg Boyd



Why the Chapter should be 
involved with new Signatory 
Contractors….

• IBEW Organizers do not always know 
the ins and outs of reporting 
requirements.

• The Chapter can educate a new 
contractor on payroll and benefit 
reporting processes. 

• This can eliminate mistakes and reduce 
audit issues right out of the gate.

This becomes even more necessary 
with Traveling Contractors!



How can we help?

Work with your 
Chapter

• Marketing Materials?
• New Contractor Info?

Look at your 
Network

• Competitors?  
• Who is Growing?

Partner with 
your Local Union

• Share Information!
• Offer Time!



Chapter Marketing – Template on MARQ!



Chapter Marketing – What’s the Focus?

Labor Relations

Expert support navigating labor agreements, 

workforce management challenges, and 

compliance requirements to minimize 

disruptions.

Education & Training

Access cutting-edge training programs that 

enhance workforce skills and keep your team 

current with evolving industry standards and 

technologies.

Marketing Support

Comprehensive resources to promote 

your business, grow your brand, and 

connect with new clients through 

industry networks and associations.

Health & Safety

Guidance and tools ensuring compliance 

with evolving health and safety regulations, 

reducing liability and protecting your 

workforce.

Government Affairs

Strong advocacy and representation in 

legislative and regulatory matters affecting 

electrical contracting in Northern California.



NEW Contractor Marketing – Template on MARQ!



How Chapters get signed up for MARQ:

*Chapters reach out to their Field Rep to get the 
Chapter’s FREE Account paid for by NECA National!!!



Partner with your Local – YOU ARE VITAL

Who
• Help select Targets based on 

your Industry knowledge!

Why
• What is a Reason this Firm 

would WANT to Organize?

How
• Strategize Communications, 

Ask to help with ACTION!!



Northern California is doing it!!

AI-Driven Competitor Identification
Leveraging Briq AI Software

NorCal NECA has contracted with Briq to pull daily-updated data 

from the Contractors State License Board, providing:

• License numbers, types, and issue dates

• Business names, addresses, and phone numbers

Bots will also scrape the web for additional data, including:

• Company websites and digital footprints

• Buildzoom profiles and project histories

• LinkedIn and Facebook business profiles

• Relevant web links compiled into searchable database

This will help NorCal NECA identify our top prospects for 

membership based on their scope of work and amount of work.



Northern California: Contractor Mentorship

Existing NECA contractors provide invaluable 
guidance through:

• One-on-one mentorship relationships

• Real-world benefit explanations from 
contractor perspective

• Support during agreement signing process

• Ongoing assistance during transition period

• Introduction to industry networks and 
opportunities

Success Metric: Contractors who receive 
peer mentorship show 68% higher retention 
rates and faster integration into union 
operations.



Contractors Organizing Manpower!

Job Fairs

Direct Hire MOUs

Door Knocking



JOB Fairs / Hiring Events – Direct Hire Ability



IBEW NECA Direct Hire



NECA’s Director of Workforce Development

Paul Flynn coordinates across NECA regions 
and with IBEW leadership to develop 

proactive workforce strategies. He leads 
national workforce initiatives and supports 

regional hiring needs. 

Cell Phone: (309) 215-1452
Email: paul.flynn@necanet.org



Door Knocking – Union Blitz

LU 280 – 311 doors

LU 1547 - 485 doors 

LU 76 – 523 doors



Who has a Story? Have you Participated?



“Teamwork is the ability to work 
together toward a common vision. 

The ability to direct individual 
accomplishments toward 

organizational objectives. It is the 
fuel that allows common people to 

attain uncommon results." 

Andrew Carnegie



COSTLY MISTAKES AND HOW 
TO AVOID THEM

NECA 6th District Summer Meeting – Turtle Bay, Hawaii



MISTAKE 1 –
MISCALCULATION 

OF OVERTIME WITH 
INCENTIVE PAY & 

PER DIEMS

Occurs when incentive pay and 
per diems are not factored 
correctly into overtime 
calculations.

Common in large projects with 
multiple pay elements.

Leads to back pay liability, 
penalties, and strained labor 
relations.



CALCULATION OF 
OVERTIME PAY 

Example: Barbara is paid $7.30 per hour. She 
receives no additional bonus, premium, or 

differential for hours worked. Barbara worked 
45 hours for the entire week. 

Regular Pay: $7.30 x 
45 hours = $328.50 

Overtime Pay: $7.30 
x 0.5 x 5 hours = 

$18.25 

Total Pay: $18.25 OT 
+ $328.50 Regular = 

$346.75 

FLSA requires overtime compensation at 1.5 
hours worked in excess of 40 during a 

workweek. 

FLSA does not require the 
payment of daily overtime or 

weekly overtime for fewer hours 
than statutory workweek. 

Collective bargaining 
agreements and employment 

contracts can establish a 
premium rate for hours worked 
in excess of designated daily 

and/or weekly maximum  

Fair Labor Standards Act (FLSA) 
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DISCRETIONARY VS. 
NONDISCRETIONARY BONUSES 

29 CFR §778.211 - Discretionary Bonuses are not 
included in an employee’s base rate.
•What is considered discretionary bonus? 
•Employer retains discretion over whether to pay or not pay the 
bonus
•Must not be based on hours worked, units produced, 
production efficiency, accuracy, or work quality. 

•If employer promises in advance to pay a bonus, it generally will 
not be considered discretionary and must be included in 
employee’s base rate. 

•Examples of Discretionary Bonuses: Employee-of-the-month 
bonuses, bonuses recognizing a unique or extraordinary effort 
not based on a pre-established criteria, severance bonuses, and 
bonuses for overcoming stressful or difficult challenges. 

Nondiscretionary Bonus must be included in the 
base rate calculation for which overtime rates 

apply. 
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OVERTIME CALCULATION ON 
NONDISCRETIONARY BONUSES 

Example: Employer provides employees $100 extra per week as a fixed, nondiscretionary bonus. 

Standard rate is $20/hour, and the employee works 50 hours.

Compensation = ($20 x 50 hours) + $100 = $1,100

Adjusted base rate = $1,100 / 50 hours = $22/hour 

Adjusted overtime rate = $22 x 1.5 = $33/hour 

Total compensation 

Regular rate = $22/hour x 40 hours = $880 

Overtime rate = $33/hour x 10 hours = $330 

Total compensation = $880 + $330 = $1,210  
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LUMP SUM ATTRIBUTED TO OVERTIME

29 CFR §778.308

To qualify as overtime premium, extra compensation for overtime hours must be paid pursuant to a premium 
rate which is likewise a rate per hour. 

29 CFR §778.310

Lump sum which is paid for work performed during overtime hours without regard to the number of overtime 
hours worked does not qualify as an overtime premium.

Even if amount may be equal to or greater than the sum owed on a per hour basis.

McLean v. Garage Mgmt. Corp., 819 F. Supp. 2d 332 (S.D.N.Y. 2011) 

The Court concluded that DOL regulations require the payment of overtime wages to correspond directly to the 
number of overtime hours.



185

WHAT IS PER DIEM?
Per diem is an allowance paid for lodging, meals, and 
incidental expenses incurred when traveling.

This allowance is in lieu of paying for actual travel 
expenses. 

Requires overnight stay. Per diem is not given for same 
day travel. 

Per diems must be legitimate, or they will be 
considered a taxable wage and part of the employee’s 
regular rate of pay.
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PER DIEM ALLOWANCE

May exclude a “per diem” allowance from taxable income if: 

Amount of allowance does not exceed IRS published rates; 

Employee provides adequate documentation that includes date, time, place, 
amount, and business purpose of the expense; and 

Employee returns any amounts received in excess of the per diem allowance.  

IRS Publication 1542 – Per Diem Rates for Travel within Continental U.S.  

Standard rate = $178 = $110 lodging + $68 meals & incidental expenses (M&IE)

High-Low Substantiation Method 

$319 for high-cost localities ($86 M&IE portion)  

$225 for other Continental U.S. locations ($74 M&IE portion) 
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ACCOUNTABLE PLANS 

Detailed documentary evidence isn’t needed if there is an accountable plan and the employer uses the per diem 
allowance method

To be an accountable plan, the following three conditions must be met:

1. Expenses must have a business connection. 

2. Adequate accounting for expenses within a reasonable period of time. 

3. Employee must return any excess reimbursement or allowance within a reasonable period of time. 

While there is no requirement for detailed documentary evidence, to meet the requirements of an accountable 
plan, an employee must substantiate per diem charges by keeping a record of at least basic information.

Date of travel, location, and business purpose.  
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WHAT IS CONSIDERED TRAVELING? 
Per the IRS rules, a worker is no longer “travelling” if they are working in a location long enough to 
establish a temporary or indefinite tax home at the new location.  See IRS Publication 463.

If assignment or job is indefinite, the location of the assignment or job becomes the new tax 
home.

Generally, a temporary assignment in a single location is realistically expected to last (and does in 
fact last) for 1 year or less. 

Assignment or job in a single location is considered indefinite if realistically expected to last more 
than 1 year (whether or not actually lasts for more than 1 year). 

If the assignment is temporary, the per diem can remain non-taxable.  



HOW TO AVOID
• Determine if your bonus is discretionary or non-discretionary.

• Determine if your subsistence or per diem actually qualifies.

• If you’re paying incentive or per diem, communicate the process to determine 
regular rate of pay to your payroll.

• Run simultaneous calculations of your overtime obligations under the 
agreement and your overtime obligations under the FLSA.  Whichever is 
greater is what you have to pay.

• Review calculations regularly, especially on projects with incentives or per 
diems and ensure that any new staff are instructed on how to do this correctly.

• Retain competent legal or accounting advice to review your payroll processes 
and obligations under the law.  Your Chapter Manager can assist you with your 
obligations under the Agreement.



MISTAKE 2 –
LATE 
PAYCHECK 
WAITING TIME

• Mostly the result of improper pay at time of separation, late payment can 
happen on any pay and has implications which vary from contract to contract 
and state to state.  

Contractual Requirements and Penalties are all spelled out for you.

Section 3.04 – Payment of Wages
(A) Wages shall be paid weekly in cash or by negotiable payroll check, electronic direct 
deposit, or similar electronic pay method on the job not later than the close of the 
regular work day on Friday and shall include all wages earned in the payroll period 
ending the previous Sunday. When a recognized holiday falls on Friday, employees shall 
be paid on the preceding day.

(B) Any employee laid off shall be paid in full on the job at the time of layoff, or if payment 
is to be mailed, a certified check shall be postmarked within twenty-four (24) hours. If 
such payment is not made, waiting time shall be charged until payment is made or 
postmarked, not to exceed eight (8) hours per day and forty (40) hours per week.

(C) Failure to comply with this provision may result in the contractor being required to 
pay, in addition to wages due, liquidated damages in the amount of double-time 
wages for all waiting time, not to exceed the daily or weekly limits stated above



STATUTORY 
ISSUES

• Federal: Delays beyond next regular 
payday are illegal; liquidated damages + 
attorney fees possible.

• Alaska: >3 working days → remuneration 
+ liquidated damages.

• Oregon: >1 business day → waiting pay = 
1 day’s wages per day (up to 30 days).

• Washington: Final pay due by next regular 
payday or penalties + attorney fees.



HOW TO AVOID
• Implement strict payroll deadlines and automated alerts for regular 

pay to comply with the language of the agreement where the work is 
to be performed.  

• Make sure temporary payroll professionals who are filling in during 
vacation or leave know this just as well as your regular payroll 
person.

• Have backup payroll procedures for holidays or terminations and 
make sure anyone capable of issuing a termination or RIF knows the 
rules.

• Review CBA provisions and state laws regularly and retrain as 
necessary.



MISTAKE 3 – WRONGFUL 
TERMINATION

• Occurs when termination violates federal, state, or contractual 
protections.

• Contractually, the obligation for termination to be for proper cause is 
Category 1 and contained within our “Management’s Rights” clause as you 
are granted the right to “Discharge an employee for proper cause”

• Unfortunately, the term is never defined.  

• Contractually, the “Seven Tests of Just Cause” are a fair guideline to 
deploy when considering termination.

• Statutorily, the employer has an obligation not to violate an employees 
rights as dictated by State and Federal Law



GROUNDS FOR STATUTORY WRONGFUL 
TERMINATION

• Discrimination as defined by Title VII of CRA, ADA, ADEA, GINA, NLRA, USERRA

• Retaliation for filling claims under Title VII, OSHA, FLSA, NLRA

• Whistleblowing under the Whistleblower Protection Act, Sarbanes-Oxley, Dodd Frank. (Federal Contracting 
Fraud)

• For use of protected leave under FMLA, USERRA

• For refusing to commit and illegal act or exercising a legal right.

• For engaging in protected concerted activity as a Union Member.

• For violations of state protections such as Paid Family Leave, RCW 49.17.160 (WA), ORS 659A (OR, Alaska 
Human Rights Law which can all offer employees multiple venues to file a complaint.  



TESTING PROPER TERMINATION 
UNDER THE CBA

Forewarning – Was 
the employee warned 

of the possible 
consequences of their 

conduct?

Reasonable Rule –
Was the rule or order 
reasonably related to 

efficient and safe 
operations?

Investigation – Was 
an investigation 

conducted before 
discipline?

Fair Investigation –
Was the investigation 

fair and objective?

Proof – Was there 
substantial evidence 

of wrongdoing?

Equal Treatment –
Were rules applied 

evenhandedly?

Appropriate Penalty
– Was the discipline 
proportionate to the 

offense?



HOW TO AVOID

• Agreements that reference “proper cause” have been found to implicitly require at least some 
justification for the termination.  Make sure it can pass the tests.

• Document performance and conduct issues thoroughly.

• While “at will” states do not themselves impose an obligation to provide the reason for a 
termination, the agreement’s reference to “proper cause” means that the Union can inquire why 
the employer feels the termination is just.   Even in “at will” states, employers without a CBA will 
need to defend their termination to assure it was not done in violation of federal law.  If you’re 
going to terminate someone therefor, be prepared to answer such a challenge with a defensible 
reason!

• Know statutory protections in each state.

• Make sure all management with the capacity to terminate employment understand how to do it 
correctly. 



MISTAKE 4 –
GIVING A 
REASON 
WHILE 

EXERCISING 
RIGHT TO 
REJECT

• Providing reasons for rejecting 
applicants can create liability.



HOW TO AVOID

• Don’t do it.

• Respond to union or applicant inquiries with: 'We are exercising our contractual right to reject.'

• Do not provide additional explanation or subjective opinions.

• *LEGAL CAVEAT – Same as for termination, Even though the CBA doesn’t require you to give a reason, you 
cannot reject an applicant for an unlawful reason under federal or state law (e.g., race, religion, union 
activity, whistleblowing).If a rejected applicant files an EEOC, state human rights, or NLRB charge, you will 
need to articulate a lawful, non-discriminatory reason during the investigation — even if you didn’t have to 
state it at the time.



MISTAKE 5 
– PAYING 
BENEFITS 
TO THE 
WRONG 
LOCAL 
UNION

Occurs when benefits are paid to 
an employee’s home local instead 
of the local where work is 
performed, usually as a matter of 
convenience for the employee.  

Violates portability rules absent 
specific contractual language.

Will trigger ERISA plan action for 
hours worked under agreement 
without required contribution.



HOW TO AVOID

• Pay benefits to the local where work is being performed unless your 
home local has specific extra-jurisdictional language specifically 
addressing the disposition of local benefits.  Be advised, such 
language has not been tested against the rights of the funds of the 
local where he work is performed.

• Check for contractual exceptions before assigning benefit 
payments.

• Educate payroll staff on portability provisions.



QUESTIONS?


