NECA Governor

N*EC& Onboarding

NECA Convention | 2025
Chicago, lllinois

EMPOWERING LIVES & COMMUNITIES




Governor Onboarding Agenda

* Welcome/Introductions

» Duties & Responsibilities

 Field, IBEW, and Labor Relations

« Senior Leadership Team & NECA Divisions Snapshots
« Additional Information and Resources

* Questions & Open Discussion
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Authority, Duties & Responsibilities
of NECA Governors

Authority of the Board of Governors - 8.1 (a)

The Board of Governors is the ultimate governing body of this Association and shall control all its
assets and affairs and formulate its policies and programs.

Structure of Board of Governors — 8.1 (b)

The Board of Governors shall consist of:

(D)

2)
3)
4)
&)

One (1) Governor elected from and by the Members of each Chapter empowered
to elect Governors affiliated with this Association.

The President of this Association.
District Vice Presidents.
The Vice President of Integrated Systems Contractors

The Vice President At Large.
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Authority, Duties & Responsibilities
of NECA Governors

Duties and Responsibilities of Governors — 8.1 (d)

Governors shall be liaison officers and responsible for
representing and communicating the views of their Chapters to
the Board of Governors. At the same time, as Governors of this
Association, they shall be responsible for communicating and
promoting the objectives and programs of this Association to
their Chapters and its Members.

NECK




Authority, Duties & Responsibilities
of NECA Governors

Meetings of the Board of Governors — 8.1 (f)

1) Regular Meetings: A regular meeting of the Board of Governors shall be held at a
time and place determined by the President between September first and December
fifteenth. A regular meeting on any issue may be held virtually or otherwise in
compliance with these Bylaws.

Special Meetings: A special meeting of the Board of Governors shall be held if:
a) called by the majority of the voting members of the Board of Governors: or

b) upon request of at least twenty-five (25) percent of all the votes entitled to be cast
on an issue proposed to be considered at the special meeting. Requests for such
special meeting shall be signed, dated, and delivered to the Secretary/Treasurer with
one or more demands, describing the purpose for which it is to be held, and within the

timelines set forth in these Bylaws.
y s il
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A special meeting shall only take up the matter(s) noticed.




Authority, Duties & Responsibilities
of NECA Governors

2) Meeting Types The Board of Governors may meet-in-person, virtually, by email, or by
teleconference, in compliance with the following requirements:

a) The notice calling the meeting shall set forth the date of the meeting, the manner or
place of the meeting, and provide for the participation of all available members;

b) The meeting shall provide each participating member the opportunity to read or hear
the proceedings substantially concurrent with real time, vote on matters submitted to
members, pose questions, and make comments.
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Authority, Duties & Responsibilities
of NECA Governors

Agenda — 8.1 (h)

Agenda topics or proposals such as new policies, amendments to these Bylaws, policy
changes, agreements or changes to agreements having a significant effect upon Members,
Chapters, and/or this Association shall be received by the Secretary/Treasurer at least sixty
(60) days prior to the meeting at which such proposals will be considered. Such agenda
topics or proposals shall be distributed in writing to all Governors by the
Secretary/Treasurer at least fifty (50) days prior to the meeting at which they will be
considered. Responses, amendments, and/or substitutes to such topics or proposals must be
submitted to the Secretary/Treasurer at least thirty (30) days prior to meetings at which
they are to be considered. Proposals and modifications, or other responses to proposals,
received by these deadlines shall be sent by the Secretary/Treasurer to all Governors at
least twenty (20) days prior to the meeting at which they are to be considered.
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Authority, Duties & Responsibilities
of NECA Governors

Authority of the Executive Committee — 8.2(a)

The Executive Committee of the Board of Governors shall be authorized to act on behalf
of this Association between meetings of the Board of Governors in all matters not
expressly reserved to the Members or Board of Governors by the Articles of Incorporation,
these Bylaws, or directives of the Board of Governors, provided that such actions are
approved by the Board of Governors at its next meeting. The Executive Committee shall
also be authorized to act at all times in matters specifically assigned to it in the Articles of
Incorporation these Bylaws or directives of the Board of Governors.
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Chapter Bylaws

Representative on NECA’s Board of Governors

Section 1 - Representative on NECA’s Board of Governors - Pursuant to Section 8.1(c)
of the National Bylaws, this Chapter shall select one of its members to represent the
Chapter and serve on the Board of Governors of the National Electrical Contractors
Association, Inc. Such selection will be held at the same time as the election of the
Chapter Board of Directors. The Chapter shall, in January of each calendar year*, select
one of its active members who may or may not be one of its officers, to serve as a
member of the Board of Governors of the National Association for a term of two (2)
years. There shall be no limit on the number of terms which an individual may serve as a
member of the Board of Governors from a Chapter. The Chapter shall not select for
Governor of the Chapter a person who is an Officer of the National Association.

*(Odd or Even depending on the applicable Vice-Presidential District. (For example,
chapters in District 1 will select a governor to serve beginning in an odd-numbered

year.)

* NOTE: The Chapter Governor is often considered to be on the Chapter Board of
Directors.

NECK




Chapter Bylaws

Section 2 - Notification - As soon as possible following the selection, the National
Secretary shall be notified as provided in Section 8.1(c) of the National Bylaws.

Section 3 - Accredited/Alternate Delegate - This Chapter’s representative on NECA’s
Board of Governors shall be its accredited delegate authorized to cast the votes of all the
Chapter’s members at any annual or special meeting of the National Association. In the
event that this representative is unable to attend any meeting, the Chapter shall select an
alternate to represent it at that particular meeting and furnish the National Secretary with
proper credentials of authorization.
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Chapter Bylaws

Section 4 — Expenses* - The member, or alternate, selected to serve on NECA’s Board of
Governors shall attend all meetings of that Board at the expense of the Chapter.

Section 5 - Unit Voting - At all meetings of the National Association, and on any matter
submitted by it for mail ballot, this Chapter shall follow the unit system of voting and the
votes of all of its members shall be cast as determined by the majority. In the absence of
instructions on any matter, this Chapter’s accredited delegate (member of NECA Board
of Governors) shall cast a vote according to his/her own judgment.

Please read vour Chapter bylaws for full Chapter-level application of the
Governor position
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Meetings

Required
» Board of Governors Meeting
* District Council Meetings
Recommended

« NECA Convention

« NECA Now

« NECA Emerge

» Regional Conference

» Regional/State meetings as required

» Chapter/Local meetings as required
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JEF FAGAN

SVP, Labor Relations & Risk

Management

STEVE KRIEG

Vice President, Field Labors
Relations & Services

Field Services Structure

WESTERN REGION

SOUTHERN REGION

MID-WEST REGION

EASTERN REGION

TED UPPOLE
Executive Director

BILL BIRKETT
Field Rep

DAVE MANDERSON
Field Rep

NICOLE HITE
Field Rep

Vacant
Field Rep

FRANK PIATT
Executive Director

DAVID ROBERTS
Field Rep

TRACY LANDERS
Field Rep

SCOTT HOPKINS
Field Rep

CASEY ANDERSON
Field Rep

DAVID WOODARD
Executive Director

LAURA DAYFIELD
Field Rep

DAVE ORMAN
Field Rep

JILL CLARK
Field Rep

MARK KAWOLSKY
Field Rep

JACK SAVAGE
Executive Director

STEVE ALLRED
Field Rep

ROSE HAENSLY
Field Rep

JAY JONES
Field Rep

TOM LIPKA
Field Rep

NECK




Regional Directors

Eastern Region Southern Region Midwestern Region Western Region
Jack Savage Frank Piatt David Woodard Ted Uppole

o 1 'L L
Contact Card




Labor Relations — Macro Alignment

* NECA Chapter Executive and IBEW Business Manager are local level
partners

* NECA Field Rep and IBEW IR are equivalents and deal with Chapter/Local
Union matters daily

* NECA Regional Director and IBEW IVP are equivalents and work on
Chapter/Local Union matters when elevated

* CIR at times refers decisions for the NECA RD and IBEW IVP with full
authority to act

* NECA Labor Relations aligns with the IBEW Director of Construction (Matt

Paules) and the Secretary of CIR (Al Davis)
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Labor Relations - Process

1. NECA member brings issue to NECA Chapter
Executive
2. If needed, NECA Chapter Executive brings issue to
NECA Field Rep
3. If needed, NECA Field Rep brings issue to NECA
Regional Director
4. If needed, NECA Regional Director brings issue to
NECA Labor Relations
5. If needed, NECA Labor Relations brings issue to NECA
CEO NECA




IBEW Structure

International President (IP): International Secretary Treasurer (IST):

Kenneth Cooper Paul Noble

Chief of Staff: Executive Ast. to the IST:
Ricky Oakland Ryan Reithel

IBEW 2" District International Vice-President (IVP):

Michael Monahan
(ME, NH, VT, MA, RI, CT)

IBEW 4t District International Vice-President (IVP):

Austin Keyser
(OH, WV, KY, VA, MD, DC)

IBEW 6% District International Vice-President (IVP):

Michael (Mike) Clemmons
(M1, IN, IL, WI, MN)

IBEW 8t District International Vice-President (IVP):

Jerry Bellah
(CO, ID, MT, UT, WY)

IBEW 10t District International Vice-President (IVP):

Brent Hall
(AR, NC, SC, TN)

IBEW 3 District International Vice-President (IVP):
Dennis Affinati
(NY, PA, NJ, DE)

IBEW 5t District International Vice-President (IVP):
Glenn Brannen
(LA, MS, AL, GA, FL, Caribbean)

IBEW 7t District International Vice-President (IVP):
Chris Wagner
(AZ, NM, TX, OK, KA)

IBEW 9t District International Vice-President (IVP):
David Reaves Jr.
(AK, WA, OR, ID, CA, NV, HI)

IBEW 11t District International Vice-President (IVP):
Mark Hager
(ND, SD, NE, 1A, MO)
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Executive Leadership
Operations

Accounting

Labor Relations

Field Service
Government Affairs
Public Affairs

Business Development
Education

Events

Partnerships

Risk Management
Safety

Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Talent Management & Development
Human Resources

ELECTRICAL CONTRACTOR
Magazine

ELECTRI International

EMPOWERING LIVES & COMMUNITIES




Senior Leadership Team (SLT) &
Divisional Snapshots

* David Long | NECO CEO
* Traci Walker | NECA CFO

« Jef Fagan | SVP of Labor Relations & Risk Management,
General Counsel

* Pete Mastrorocco | SVP of Education, Events &
Partnerships

* Marco Giamberardino | SVP of Government & Public
Affairs

* Ron Bailey | SVP of Industry Development
« Josh Bone | Exec. Dir. ELECTRI International
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David Long, NECA CEO

Executive Leadership
i DAVID LONG

Operathns AVID LON

Accounting

Labor Relations

Field Service

Government Affairs TRAC'C"FVS'-KER -

Public Affairs HALEY SOSCIA

Education Senior Executive Assistant

Events

Partnerships

Risk Management

MARCO PETE

Safety R\?PNIanﬁlsLtrEY P FAGAN | | GIAMBERARDINO MASTROROCCO

Codes and Standards Devel yt o Risk M : SVP Government & SVP, Education,
evelopmen ISk Vlahagemen Public Affairs Events & Partnerships

Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
ELECTRICAL CONTRACTOR
Magazine /*\j\
ELECTRI International NECK
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CEO Responsibilities

« Executive Committee

 Strategic Leadership

 Team Leadership

 Financial Oversight

* Foster Member Engagement

 Build Stronger Relationships with IBEW
« Stakeholder Communication

* Industry Partnerships

« Government Advocacy

» Supplier and Manufacturer Relations
* International Relations




Traci Walker, NECA CFO

Executive Leadership

Operations

Accounting

Labor Relations

Field Service

Government Affairs

Public Affairs

Business Development

Education

Events

Partnerships

Risk Management

Safety

Codes and Standards

Technology and Database

Innovation and Research

Industry Development

Diversity, Equity, and Inclusion

Human Resources

I[\E/lLEC'I'_RICAL CONTRACTOR M\
agazine _ NEC&

ELECTRI International
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Jef Fagan,

SVP of Labor Relations &Risk Management,

Executive Leadership
Operations

Accounting

Labor Relations

Field Service
Government Affairs
Public Affairs

Business Development
Education

Events

Partnerships

Risk Management
Safety

Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR
Magazine

ELECTRI International

General Counsel

NECK
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Pete Mastrorocco,

SVP of Education, Events & Partnerships

Executive Leadership
Operations

Accounting

Labor Relations

Field Service

Government Affairs

Public Affairs

Business Development
Education

Events

Partnerships

Risk Management

Safety

Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR
Magazine

ELECTRI International
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Marco Giamberardino,
SVP of Government & Public Affairs

Executive Leadership
Operations

Accounting

Labor Relations

Field Service

Government Affairs

Public Affairs

Business Development
Education

Events

Partnerships

Risk Management

Safety

Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Diversity, Equity, and Inclusion
Human Resources
ELECTRICAL CONTRACTOR /*-\#—j\
Magazine NEC&
ELECTRI International
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Ron Bailey,
SVP of Industry Development

Executive Leadership
Operations

Accounting

Labor Relations

Field Service

Government Affairs

Public Affairs

Business Development
Education

Events

Partnerships

Risk Management

Safety

Codes and Standards
Technology and Database
Innovation and Research
Industry Development
Talent Management & Development
Human Resources
ELECTRICAL CONTRACTOR

G
Magazine NE( &[
ELECTRI International
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ELECTRI I= INTERNATIONAL

Research and Education for the Electrical Construction Industry

We help keep electrical construction strong, productive, and profitable through critical research, top quality
management education and supervisory training, international outreach, and student participation in
industry-related initiatives.

ELECTRI Committees

* Program Review Committee + Development and Engagement Committee * Audit Committee
* Talent Initiative Committee « Construction Technology Committee + Investment Committee

Board of Trustees Key Initiatives

+ Composed of the NECA President, Immediate
Past President, 3 Members of the NECA ResearCh_
Executive Committee (named by the NECA Partnership for Career Advancement
President), the Chair of the ELECTRI Council, 2 Electrical Contractor Innovation Challenge
additional ELECTRI Council members, and t

’ nt Chapter

Member Emeritus. NECA CEO serves as : “fje s : :
treasurer, and ELECTRI Exec serves as Project Management Apprenticeship

secretary (both non-voting). Business Coaching
Meetings and Events

All serve a 2-year term and may serve an .
Y / Student Passport Program and International outreach

additional 2-year term.
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Committees & Task Forces

Council on Industrial Relations (CIR)

Business Development
Codes & Standards
Management Development
Government Affairs
Workforce Development
Safety

Integrated Systems
Compensation*

Asset Review*

Audit*

ELECTRI Board of Trustees

Technology Systems Integration

* 3 members of Executive Committee

Commiittee/Task Force Chair/Co-Chair

Kirk Davis, David Long, Mark Walter, Don Laffoon,
Steve Lindley

Steve Gianotti

Greg Long

Sara Dinkel-Smith

Don Laffoon

Shawn Smith

Nate Wickizer

Chuck Fairchild

Kirk Davis

Steve Petri, Terry Lette, Steve Lindley
Terry Lette, Craig Clark, Mark Harasha, Kirk Davis
Steve Gianotti, Greg Long, Don Laffoon
Chuck Fairchild

NECK




Committee Appointment Process

« Each committee or national task force members is
appointed by the NECA President

* The District Vice-President works with the NECA Region
Executive for recommendations to fill vacancies

 This occurs in Q4 for the next year

« CEO and NECA President are are ex-officio members of
all committees

* NECA staff serve as secretary / advisors
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District Vice-President Election

Bylaws 8.3 (c)

1) Qualifications. At the time of nomination, candidates for
District Vice President must:

a) Have served at least one (1) full year on the Board of
Governors within the past five (5) years.

b) Represent a member who is a signatory to an [.B.E.W. labor
agreement.

c) Be a member 1n good standing of Chapters within that
District.
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District Vice-President Election

2) Nomination. Nominations for District Vice Presidents must be
signed by a Governor from that District and received in writing
by the Secretary/ Treasurer, not more than sixty (60) days nor less
than thirty

3) Election. One (1) District Vice President shall be elected by
the Governors in each District. Districts designated by even
numbers shall elect District Vice Presidents in even numbered
years and Districts designated with odd numbers shall elect
District Vice Presidents in odd numbered years, all to take office
on the first day of January following their election.
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District Vice-President Election

4) Term of Office. District Vice Presidents shall be elected to a
two (2) year term beginning January first of the year following
their election. District Vice Presidents shall serve no more than
two (2) terms. If a District Vice President is elected to serve an
unexpired term under Section 10.7, service of one-half or more of
the unexpired term shall be considered a full term for purposes of
term limits.
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NECA VICE PRESIDENTIAL DISTRICTS

ND

3 -

co

i
[+
">
9 HAWAI AND
PACIFIC ISLANDS PUERTD RICO
AND
PANAMA CANAL VIRGIN ISLANDS
ZONE

District 10 The entire US on all construction work when performed for utiliies, municipally owned
distribution systems, rural electrical associations and railroads.

VP at Large Is appointed by the Executive Committee and represents member firms whose annual
payroll is in excess of 900,000 manhours.

VP of Int. Sys_ Contractors is nominated by the Technology Systems Integration Task Force and represents the
interests of member contractors participating in the Teledata, Sound and
Communications, VDV, Systems Integration and Low Voltage sectors of the industry.

A
NECA
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FAcademy of Electrical Contracting

The Academy of Electrical Contracting was established in Philadelphia
On October 11, 1968. On that date, the Board of Governors of the
National Electrical Contractors Association authorized the addition of
Article Xl to the NECA Bylaws, thus establishing the Academy to
recognize exceptional and outstanding service to the electrical
contracting industry.

https://www.necanet.org/about-neca/member-groups/academy
You can find the Academy rules, meeting information, papers, etc. on
this website.
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Future Convention Dates & Locations

« 2026 — Las Vegas — October 4 — 7

« 2027 — Indianapolis — October 16 — 19

« 2028 — Nashville — October 6 — 9

« 2029 — Boston — October 6 — 9

« 2030 — Los Angeles — September 20 — 23

EMPOWERING LIVES & COMMUNITIES



Quick Reference Guide

Find ALOCAL CHAPTER  NECA STAFF DIRECTORY:

* https://www.necanet.org/find-a-local-chapter * https://www.necanet.org/about-
neca/directories/staff-directory

MEMBER SEARCH

* https://www.necanet.org/member-search * NECA ONLINE CALENDAR:

* https://www.necanet.org/about-us/calendar/at-

a-glance
« DIRECTORIES
. https://vaw.n.ecanet.o_rq/about- « NECA National ADDRESS:
neca/directories/overview « 1201 Pennsylvania Ave NW, Suite 1200,
Washington, DC 20004
« GOVERNANCE
* https://www.necanet.org/about-
neca/governance

EMPOWERING LIVES & COMMUNITIES
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NATIONAL ELECTRICAL CONTRACTORS ASSOCIATION

Questions & Open Discussion

Thank you!




