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EC REPORT AND INITIATIVES

Highlights:
National Executive Officer Positions: The Executive 
Committee voted and unanimously approved the following 
positions: 
 Jef Fagan, Chief Operations Officer (COO) 
 Marco Giamberardino, Chief Communications Officer 

(CCO)

Push in Education: Through the hiring of an Executive 
Director of Education Outreach, Tim Speno, NECA will 
significantly strengthen the connection between our 
Chapters, member firms, and the full breadth of NECA 
Education resources—driving awareness, participation, and 
measurable impact across the industry. 



D9 Meeting Planning

National Bylaws regarding Council Meetings: 
Section 7.2. District Annual and Council Meetings. At least once each calendar year there shall be a 
meeting of Members in each District held at a time and place selected by the District Vice President 
thereof in cooperation with the CEO. The primary purposes of District meetings shall be the presentation of 
educational (learning) programs and strengthening relationships. District Vice Presidents shall “sponsor” 
and preside as Chairman of the Annual District Membership Meeting AND at least one (1) District Council 
Meeting, the delegates to which shall be at least the President, Governor and Manager of each Chapter in 
that District.
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IBEW 9th District Portability MOU

Questions for Discussion: 

 Which LU jurisdictions are pushing back?

 What are they pushing back on?

 Home Local difference between IBEW 9th Dist. 

MOU and WA State Portability:

• IBEW MOU defines home local based on 

Contractor 

• WA State defines home local based on employee  

dispatched area

 What would you like to change?



California                
PAGA Roundtable

Member Question: How do we share PAGA Best Practices? 

Proposed ideas….

 WR & LR Team collecting Language from all areas to be shared 

• Currently in progress and available this fall for distribution!

 Think Tank to coordinate efforts!

• Select Small Task Force Managers/Contractors to curate a forum to 

share challenges, solutions and lessons leaned.  

• Volunteers?! 



Age Requirement

Example of Language: “On all jobs requiring five or more Journeyman Wiremen, at 

least every fifth Journeyman, if available, shall be 50 years of age or older.”

This clause explicitly requires employment decisions based on age, which conflicts with the 

Age Discrimination in Employment Act of 1967 (ADEA).

The ADEA prohibits both: Employers from discriminating based on age & Labor organizations 

from causing or attempting to cause an employer to discriminate. This includes hiring, 

assignment, referral, promotion, and layoffs.

Relevant provisions: 29 U.S.C. §623(a) – Employer discrimination & 29 U.S.C. §623(c) – Union causing 

discrimination

Because this clause mandates a quota based on age, it directly violates those provisions.



Discrimination/Harassment Language

Policy of Non-Discrimination
Neither the Employer, the Union, or the Employees will in any way authorize, ratify, encourage or 
otherwise support any act or conduct that would be contrary to the Civil Rights Act of 1964, as 
amended, or any other State or Federal laws providing for Equal Employment Opportunity and 
prohibiting discrimination because of color, national origin, religion, sex, race or age.

Policy on Sexual Harassment
The XX Chapter, NECA, Inc. and Local Union No. XX, IBEW, as part of our policy of non-discrimination in 
employment, maintain there shall be no discrimination in employment and there shall be no 
discrimination in the Employer-Employee relationship on account of sex. Sexual discrimination is 
interpreted to include harassment, coercion, intimidation, improper gestures, lewd language, or 
offensive behavior of any kind.

We will not tolerate such sex-based discrimination, and all those working in a supervisory capacity are 
responsible for assuring that they and all other employees comply with this policy.

The texts of Federal laws and regulations prohibiting sexual harassment are found in Section 703 of Title 
VII of the Civil Rights Act of 1964, and Section 1604.11 of the regulations thereof, as well as 41CRF, Chapter 
60-20 of Executive Order 11246.



WR DIRECTOR 
UPDATE
Nicole Hite



WR Staff Updates



LABOR BULLETIN: DEFERRING ULP’S

Collyer Deferral:  When no grievance has been filed and a ULP 
Charge has been filed, the Board has determined that disputes over 
collective bargaining agreements, “should properly [be] remedied by 
grievance and arbitration proceeding, as provided” in the collective 
bargaining agreement. This deferral policy sends the charge back to 
the parties to follow their outlined and agreed upon arbitration 
procedures before filing ULP charges. 

A Matter of Choice, Not Lacking Authority These policies are not an 
admission that the NLRB lacks authority to handle charges when an 
alternative dispute resolution clause exists. Rather, it is a conscious 
choice by the Board not to exercise that authority. The policies 
themselves justify this restraint by arguing that they respect the 
contractual terms of a CBA, like arbitration clauses, that were 
bargained for and exchanged by the parties involved. In essence, the 
NLRB defers to the expertise established within the framework of 
the collective bargaining agreement.



Labor Bulletin: Marijuana 

Current DOT Policy on Marijuana 
The DOT’s “Medical Marijuana” and “Recreational Marijuana” notices 
state that it remains unacceptable for any safety-sensitive 
transportation employee (including CDL holders) to use marijuana, 
regardless of state law or a physician’s recommendation.

Effect on CDL Drug and Alcohol Testing 
The DOT has made clear that safety-sensitive employees will 
continue to be tested for marijuana and prohibited from using it, 
even if marijuana is reclassified as a Schedule III substance. 

Rescheduling by the DEA does not automatically change the DOT 
drug testing panel or the underlying prohibitions in 49 CFR Parts 
40 and 382; any changes to DOT testing requirements would 
require separate DOT rulemaking.



Labor Bulletin: OT Deduction

Qualified Overtime Deduction: Allows eligible employees to deduct 
up to $12,500 annually ($25,000 for married filing jointly) of qualified 
overtime compensation from federal taxable income.

Income Limitations: The deduction phases out for individuals with 
modified adjusted gross income (MAGI) exceeding $150,000 
($300,000 for married filing jointly), reducing $100 for every $1,000 
over the threshold. 

Federal Tax Only: These deductions apply only to federal income 
tax. For payroll taxes such as Social Security and Medicare, state 
taxes and local taxes, all regular provisions apply. 

Employer Reporting: Employers must track and separately report 
qualified overtime compensation on form W-2.



D9 NEGOTIATIONS SUMMARY

District 9 has 8 Inside Agreements Expiring in 2026

LU Chapter Expiration
11 Los Angeles 6/30/26
40 Los Angeles 7/31/26

302 Contra Costa 5/31/26
340 Sacramento 5/31/26
413 Santa Barbara 5/31/26
440 Riverside 11/30/26
441 Orange County 5/31/26

1186 Hawaii 8/22/26



D9 NORTH 2025 INSIDE HOURS 
Chapter 2025 2024 Difference % Change

Contra Costa 1,030,900 1,261,723 -230,823 -18.29%

Greater Sacramento 6,670,756 4,369,774 +2,300,982 +52.66%

Monterey Bay 398,267 358,875 39,391 +10.98%

Northern California 3,388,154 3,375,503 12,651 +0.37%

Redwood Empire 700,000 552,006 147,994 +26.81%

San Francisco 1,974,770 2,147,023 -172,253 -8.02%

San Mateo 1,677,700 1,832,468 -154,768 -8.45%

Santa Clara Valley 4,694,557 3,967,782 726,775 +18.32%

2025 2024 Difference % Change
20,535,103 17,865,155 +2,669,949 +14.95%



Chapter 2025 2024 Difference % Change

CA Central Coast 750,319 701,517 48,802 6.96%

East Central CA 1,776,914 1,837,735 -60,821 -3.31%

Hawaii 2,714,700            2,901,700 -18,700 -6.4%

Kern County 2,613,668 2,684,211 863,856 -2.63%

LA 11,519,445 10,945,933 573,512 5.24%

Orange County 2,212,632            2,148,159 64,473 3.00%

San Diego 4,863,751 5,394,477 530,726 -10.9%

Southern Nevada 4,349,194 4,132,009 214,185 5.26%

Southern Sierras 3,088,828 2,681,660 407,168 15.2%

2025 2024 Difference % Change

33,889,451          32,617,401 1,272,050 3.90%

D9 SOUTH 2025 INSIDE HOURS 



GOVERNOR TRAINING

We plan to offer a virtual Governor training for any 
Governors, Potential Governors, or interested 
Members/Chapter Staff prior to Convention! 
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NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Codes and 
Standards
Fred Neubauer



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Council on 
Industrial Relations
Nicole Hite



Council On Industrial Relations

22

WR Cases Request Heard Grievance/ 
Negotiation Outside

2017 97 32 12/20 3
2018 140 43 21/22 5
2019 91 32 15/17 5
2020 97 33 14/19 1
2021 137 49 20/29 5
2022 101 32 22/10 2
2023 103 41 17/24 10
2024 138 50 22/28 5
2025 66 30 16/14 0
2026 19 10 9/1 0

2025 WR CIR Panel 
Members

Mark Walter (Co-Chair) – Christenson
Nathan Wickizer (Co-Chair) – Cache 

Valley 
Larry Bell – Alaska Chapter

Pat McMurray – T&R Communications ​
Nicole Hite – Western Region

Future Sessions 2026
May 19th - 21st

August 18th - 20th
November 17th - 19th



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 ELECTRI
Construction Technology 
Toby Mitchell



Toby Mitchell, Classic Electric / Governor, NECA Central Coast Chapter / Chair, Electri CTC 

ELECTRI Winter 2026
Road Ahead, Research, AI, IT, Service & 70B





















CHAT BOT

CHAT BOT



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Future 
Leaders
Cody Brooks



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Management 
Development
Daryl Suehiro



2024 Education Highlights
Course Registrations and Reach

In 2024, NECA recorded 10,958 course registrations across virtual and in-person 
formats, reaching 93% of chapters nationally.

On-Demand Learning Growth

On-demand learning saw 6,425 registrations, with 5,353 focused on the online 
project management curriculum.

Instructor Network Expansion

The Field Leadership Essentials program expanded training with 99 new 
instructors, totaling 133 nationwide, teaching nearly 1,000 students.

Industry Resources and Initiatives

NECA updated key publications, launched the EV Charging Resource Network, 
and grew safety institute attendance by 64%.



2024 Member Participation
Strong Member Turnout

Over 9,000 NECA members and staff actively participated in 2024 programs, 
showing strong organizational engagement.

Wide Chapter Involvement

Participation occurred in 112 of 119 chapters, demonstrating broad geographic 
reach and consistent program value.

Concentrated Engagement

More than half of registrations came from 11 chapters, reflecting strong local 
leadership and promotional efforts.

Organizational Adoption

Registrants represented 789 member companies, indicating broad adoption of 
educational programs at company level.



EV Charging Resource Network
Phase 1: Resource Hub Launch

Phase 1 introduced a web-based resource hub consolidating EV technical guides 
and market insights for contractors.

Phase 2: Contractor-Job Matching

Phase 2 aims to connect contractors with EV installation jobs via a geographic 
matching platform, enhancing opportunities.

Model Flexibility and Concerns

The platform offers flexible independent transactions, but concerns remain 
about lead scarcity and business generation.

Ongoing Improvements and Monitoring

Committee recommends continuous enhancements and monitoring to adapt to 
the evolving EV infrastructure market.



NECA 2025 Chicago – 
Education Review
Program Alignment

Educational sessions for NECA 2025 are aligned with member needs and 
industry priorities to ensure relevance.

Balanced Content Mix

The programming includes technical, managerial, and strategic content tailored 
to the audience.

Attendee Feedback Survey

An ongoing survey collects attendee feedback to enhance future conventions 
and educational offerings.

Continuous Improvement

NECA applies survey insights to continuously improve educational programming 
and event logistics.



Principles of Electrical 
Contracting Program
Structured Modular Learning

The program offers a modular, step-by-step curriculum supporting progressive 
skill and knowledge development for electrical contractors.

Certification and Credentialing

Completing all modules enables learners to earn a formal certificate, enhancing 
their professional qualifications.

Comprehensive Curriculum Scope

The curriculum covers business, financial management, labor relations, project 
planning, and risk assessment for contractors.

Quality Instructional Design

Careful author selection and instructional design ensure high educational 
standards and effective learning experiences.



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Women In 
NECA
Sarah Orgill



Women In NECA (WIN) 
The Women in NECA conference was held: February 2nd-4th in Dallas TX. 

❖ 137 attendees 
❖ Topics discussed were: 

➢ Leading from Where You Are: Building Status, Power, and Influence 
➢ Leading in an Era of Unprecedented Demand
➢ Turn Difficult Conversations into Positive Results
➢ Navigating Status as a Young Woman in Manufacturing
➢  Negotiation as a Leadership Superpower
➢ AI Usage in Electrical Contracting
➢ Roundtable Discussions 
➢ Electri Roundtable
➢ Having a Voice in the Room: Empowering Women to Be Heard, Seen, and Make 

an Impact
➢ Networking opportunities 

The conference was a success with after conference return survey scoring above 85% in every category!

Look out for quarterly webinars coming soon! 



NECA NATIONAL COMMITTEE AND TASK FORCE REPORT

 Workforce 
Development
David Helsel





Workforce Development

• This report combines information from the NECA Workforce 
Development Committee, etA Inside Hybrid Standards 
subcommittee, and the etA Emerging Technology Subcommittee.

• Our industry currently faces sustained labor shortages, accelerating 
technological changes, and increasing demand for digital and intelligent 
building systems. Addressing these challenges requires coordinated 
action across apprenticeship standards, recruitment, curriculum 
development, and responsible adoption of AI-enabled tools.



National Data

• 80,000 New Electrical Workers needed each year
• Avg. 137,000 applications received nationally each 

year
• Avg. of only 14,000 indentured each year



Workforce Reality

• High applicant interest but limited interview and indenture 
capacity

• Telecom / limited-energy applications weaker than Inside
• Contractors need workers faster
• Apprenticeship capacity must increase without lowering standard
• Status quo limits growth



Inside Hybrid Standards Subcommittee

• The subcommittee is developing an optional, nationally 
recognized hybrid model that combines time-based training with 
competency validation

• Maintains safety, quality, and DOL standards
• Creates flexibility for high-performing apprentices



What Hybrid Standards Will Do

• Provide Hands-on skill verification
• Potential to reduce classroom bottlenecks
• Supports CML and modern training delivery
• Local adoption will remain voluntary



Emerging Technologies Subcommittee

• The Subcommittee identified digital systems as the industry’s 
fastest-growing work category.

• Data centers and AI-driven infrastructure
• Power over Ethernet and intelligent buildings
• Cybersecurity and networked systems
• Fault-managed power and healthcare systems



Emerging Technologies Challenges

• Declining telecom/limited-energy applications
• Current workforce and training systems are not scaled or aligned 

to meet accelerating digital demands.
• Competition from non-union and college CTE programs
• Building a modern curriculum pathway



Recruitment Focus

• Technology-forward outreach and messaging
• Stronger partnerships with schools and workforce boards
• Veteran pathways (VEEP)
• Direct-entry tools like Interim Credentials



Training Direction

• Faster updates using industry SMEs
• Cyber/IP, PoE, data center fundamentals
• Modular CML and VR pilots
• Emerging technologies learning pathway



AI in Training
• AI usage among apprentices is already near 

universal; banning it is ineffective.
• JATCs should implement:

• AI use policies
• AI ambassadors
• Secure, paid AI tools
• Assessment restructuring toward in-person 

performance

• Google has invested over $15M into etA workforce 
tools



Recommendations

• Grow apprentice capacity
• Support apprenticeship modernization discussions
• Expand recruitment outreach; direct-entry, VEEP, modern 

marketing, and broader community partnerships
• Prepare for AI-enabled training tools



CHAPTER
REPORTS
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CALIFORNIA CENTRAL COAST
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CONTRA COSTA 



60

EAST CENTRAL CALIFORNIA



61

GREATER SACRAMENTO



62

GREATER SACRAMENTO



63

HAWAII



64

KERN COUNTY



65

LOS ANGELES



66

MONTEREY BAY



67

NORTHERN CALIFORNIA



68

ORANGE COUNTY



69

REDWOOD EMPIRE



70

REDWOOD EMPIRE
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SAN DIEGO



72

SAN FRANCISCO



73

SAN MATEO



74

SANTA CLARA VALLEY



75

SOUTHERN NEVADA



76

SOUTHERN SIERRAS



GOOD OF   
THE ORDER



FUTURE MEETINGS

District 9 Council Meeting – Marriott Maui (Wailea), July 14-15

Tri-District Conference – Marriott Maui (Wailea), July 15-18

2026 NECA Annual Convention – Las Vegas, October 4-7

2027 District 9 Council Meeting – Hotel Coronado TBD 

(details coming in July)

2027 NECA NOW – Hotel Del Coronado, San Diego, April 12-14
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